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The project ‘Integrated Community-based Adaptation in the
Mekong Delta Region (ICAM) was launched in mid-2012 to
increase community adaptive capacity and resilience to existing
hazards and the impacts of climate change. Three years on, this
evaluation finds that the project led to the commitment of
government agencies and mass organizations to community-based
adaptation, to better inter-agency collaboration and to stronger
vertical links and responsiveness.

The evaluation also recognizes that adaptation processes take
time for their impact to emerge more fully. The ICAM project
contributed to improvements in disaster preparedness, access to
finance, and linkages to the government. In terms of advancing
climate-resilient livelihoods, it identified and documented several
options. The project experience provides arich set of lessons
towards further advancing and enhancing community-based
adaptation.

The report begins with an overview of the project as well as the
evaluation objectives and design (section A). Tasked to provide both
accountability in terms of relevance, effectiveness, efficiency, impact
and sustainability as well as to contribute to evidence-based
learning, the evaluation was based on a mixed-method approach.
Tools included a survey amongst 504 households as well as a range
of qualitative tools (community workshops, focus group discussions,
in-depth interviews, site visits and transect walks). Field research
was carried out in May 2015 and covered eight of the 33 target
villages in the target provinces of An Giang and Soc Trang.

This summary contains the key findings, arranged by evaluation
criteria. Figure 1 furthermore provides a list of recommendations for
future programming in community-based adaptation.

Relevance

Community-based adaptation to climate change as promoted by the
project is found to be highly relevant. Evaluation results show that
large shares of the project’s target population are already affected
by climate-related hazards, such as storms, floods and droughts.

In Soc Trang, saline intrusion is an increasing concern. The
Government of Vietnam recognizes these risks and has devised
policies and plans to address them. The ICAM project is found to be
closely aligned with these government policies.

® 97% of survey respondents say they have experienced changes in
the climate over the past ten years. More than two-thirds (69%)
say that hazards have become more damaging over this period.

® 73% anticipate hazard-induced damages and losses in the future.
449% say that they have taken concrete steps to be better
prepared over the past four years. This gap between awareness
and action indicates that many lack the capacity to adapt.

® Givenincreasingly unfavourable conditions, auto-adaptation is
already occurring (e.g. migration, more groundwater extraction).
Guidance to proactive and more effective modes of adaptation is
highly relevant.

® Inthis context, the multi-stakeholder, multi-level planning
process created by the ICAM project bears strong potential and
has already led to greater bottom-up governance and
responsiveness. The role of the project towards strengthening
collaboration between government agencies and civil society on
climate change-related issues is recognized.

Efficiency

The project expenditures per beneficiary household amount to AUD
1,486 (direct beneficiaries) and AUD 116 (indirect). CARE’s cost-
saving measures are recognized. It is also found that much of the
costs in CBA planning should be seen as an investment, with its
leverage increasing over time as similar processes are being
replicated with government resources.

Effectiveness

The ICAM project has been successful in capacity-building of
partners and in creating a comprehensive planning platform. This
lead to the creation of village adaptation plans in all 33 target villages
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and their integration into Socio-Economic Development Plans
(SEDP) of the associated five communes.

® The role and capacity of the Women’s Union (ICAM’s key
partner) has been strengthened. The dedication of partners to
community-based adaptation, better inter-agency collaboration,
stronger vertical links and responsiveness is recognized.

® Several design issues and structural challenges however led to
below-target outcomes. Time and resources did not fully match
the scale and scope of the project that had initially been
conceptualized for a five-year implementation frame.

® While some challenges were identified and rectified, others
persisted. Insufficient capacity to coach partner staff and a lack of
time for village-based implementation stand out. With the latter
being treated as dependent on completion of CBA planning, only
eighteen months were left to promote climate-resilient
livelihoods and disaster risk reduction. This timeframe was too
short considering the scope and the capacity constraints
mentioned above.

® The project conducted excellent research of options for climate-
resilient livelihoods. While only some of them could be applied in
the local context, they are a valuable resource for similar projects
elsewhere.

Impact

With the late launch of village based adaptation and strong
investments in capacity-building of local partners, it is reasonable to
assume that the project’s impact will only emerge fully in years to
come. The fact that the CBA approach has already been replicated in
five communes is a strong indication towards that trend. However to
date, the negative effects of climate change and local degradation
overshadow most project-related gains in the areas of crop
cultivation, animal production, food security, water, health and
income provide increasing impetus to adapt.

® Positive trends are observed in terms of disaster preparedness,
access to finance, community cohesion, and village-government
links. These are partially attributed to the ICAM project.

® Interms of more gender-equitable decision-making, the
evaluation provides mixed results, with the survey indicating no
significant change whilst qualitative data generated through
workshops indicate a greater role of women in community-level
decision-making (which nonetheless remains strongly dominated
by men).

® Qverall, there is a slight positive trend in the perceived
preparedness of households to manage climate-related risks.
38% of respondents seeing an improvement attribute this change
to the ICAM project.

Sustainability

The overall CBA planning process is highly likely to be sustained and
replicated, given the strong willingness and capacity gains of local
partners to pursue further planning rounds. The outlook is more
mixed in terms of climate-resilient livelihoods.

® Interviewed government partners saw strong meritin the
improved horizontal and vertical planning modes, and developed
strategies to sustain and expand processes of community-based
adaptation. This includes resourcing independent of external
(donor-based) support.

® Two-thirds (67%) of survey respondents who received training in
climate-resilient livelihood (CRL) techniques say they currently
apply all or most of them. The majority state they intend to
continue the new practices (94%) and are capable to do so with
(45%) or without (45%) external support.

® One-third of CRL beneficiaries stopped the application of new
techniques as expected benefits did not occur. Further analysis of
challenges such as access to markets and gendered value chain
analysis is therefore recommended.
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Figure 1 | Overview of recommendations

Key recommendation A | Re-frame community-based adaptation.

A.1 Integrate natural resource management into

There are two reasons as to why natural resource management should be integrated into the CBA framework.
the CBA framework.

First, the effects of climate change often interplay with those of unsustainable practices. Both need to be
addressed to tackle the combined effects of adversity. Without such integration, there is a risk of mal-adaptation,
where adapting to one aspect may exacerbate another. The second reason is that local governments and
communities have far greater leverage to actually mitigate local degradation, compared to the effects of climate
change. The holistic adaptation is extremely relevant for the Mekong Delta region, which already experiences the
combined effects of global and local phenomena.

A.2 Apply alayered approach to beneficiary Climate change impacts on most if not all people in the Mekong Delta - however, the way and the extent it does
support differs depending on socio-economic and livelihood profiles (amongst other variables). Furthermore, the extent to
which people have the ability to adapt varies significantly. When planning external support to adaptation, three
simple questions need to be asked: First, who is being affected in what way? Second, who has the knowledge and
the resources to adapt on his/her own? Third, how can the gaps in adaptive capacity be filled? Answering these
questions should lead to a nuanced or layered approach, through which different groups and strata are supported
in nuanced and targeted ways. Opening up to all members of a target community (poor or not) also facilitates wider
engagement of all community members in planning and implementation.

A.3 Support existing adaptive mechanisms. In many cases, people adapt autonomously - that is, without the inducement by government policy or external
advice. Knowledge can be spread and skills built to assist proactive and sustainable ways of adaptation - thereby
both preventing or reducing the hardship incurred by reactive adaptation, as well as the damages from mal-
adaptation. One of the common mechanisms of auto-adaptation is migration, where family members seek casual or
permanent work elsewhere. This and other forms of auto-adaptation shall be recognized as potentially effective
adaptive mechanisms. Support could be provided to prospective and current migrants as well as to family members
staying behind. This may include the formation of support groups (both for the migrants themselves and for family
members staying behind) and the development of job-seeking skills, and vocational training.

Key recommendation B | Strengthen the organizational underpinning.

B.1 Allow more time and resources for the CBA  The ICAM project was ambitious; its design and resourcing would have been adequate for the five-year
approach to succeed. implementation frame that was originally anticipated. A three-year period however proved difficult, given that the
project aimed for CBA planning and then (largely dependent) village-level implementation. The incongruence of
objectives with time and resources should have been reconciled by either extending resources or by reducing

targets. In future programming, it is crucial that a match between ends and means is maintained.

B.2 Ensure that technical expertise is sufficient Local technical expertise has to be integrated or built up to the extent that beneficiaries can be sufficiently guided
to guide climate-resilient livelihoods. and coached in the application of new techniques. This is particularly needed when beneficiaries endeavour into
entirely new livelihood options (rather than amending techniques of livelihoods they are already familiar with).

B.3 Deploy bigger teams capable to coach. The success of the indirect (partner-based) implementation approach is dependent on partner capacity. While a
strong partner does not automatically lead a strong project results, the inverse is usually true: any capacity
constraints of a local partner are constraints for the whole project - and thus need to be addressed. Building up
that capacity to the extent that all relevant gaps are filled is pivotal both for implementation effectiveness and for
sustainable outcomes. The size and composition of project teams must therefore reflect the ability to train and
coach partners, without teams taking over the responsibility of the partners.

Key recommendation C | Revisit the implementation mode.

C.1 Start field-level implementation sooner to Broad community engagement is crucial to reinforce community resilience. While the ICAM project engaged a
boost community engagement. large share of the target population in planning, it could have provided additional avenues of engagement to boost
and maintain community interest. This could have included quick-win and no-regret options such as simple disaster
preparedness measures. These were eventually carried out, but could have been implemented earlier to achieve a
greater effect.

C.2 Focus on groups (rather than individuals) and  Groups are not just a more efficient way to support beneficiaries than case-by-case assistance. They are also more
use them to spread coverage. effective as they enable consolidation through mutual support and learning, and can be a powerful element of the
‘transmission belt’ that transmits information to and from the project team. While group-based approaches
featured strongly in the project’s concept, only some groups (PAOT/DRR) proved effective, while others were
either weak or non-existent (CRL, micro-finance). The effectiveness of groups can be increased further if used as a

tool to spread knowledge across wider communities (as carried out to some extent by PAOT groups).

C.3 Monitor to manage. Monitoring is not an end in itself, but a means to an end - that is, to ensure that progress remains aligned with
objectives and timeframes. Identifying challenges timely enables swift response and rectification. In the case of the
ICAM project, risks were reviewed and challenges identified - however, this did not always lead to the fully-fledged
response that may have been required. Given this experience, it is not so much the monitoring regime itself but
rather the use of that regime that needs to be given more attention in future programming.
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Introduction

Cai khé 16 cai khon.

Adversity is the mother of wisdom.
[Vietnamese proverb]

For more than 2,000 years, the Mekong Delta has played a strategic geopolitical role, as its
riches have been a vital asset to whoever was in control throughout history. The sediment-
fed soils around the mouth of the Mekong enabled populations to grow and prosper. As
soon as the fourth century BC, extensive human settlements covered the area. By the first
century AD, the Kingdom of Funan had developed an extensive network of canals and ports
- the heartland of what became South-East Asia’s first great economy.

Control over the delta changed throughout history - yet, with its fertile grounds and a large
population, the delta always maintained its role as an economic powerhouse. It continues
to do so today: more than half of Vietnam'’s total rice production (2011: 54.8%) is based in
the thirteen delta provinces. The delta is also the country’s primary fishing region - it has
the largest fleet of fishing vessels and a vast capacity in aquacultures, which account for
two thirds of fishing output. The role of the Mekong delta to Vietnam is hard to over-stress:
it is the country’s main ‘rice bowl’ and its ‘fishing net’.

Any adverse effects to this role bear strategic implications for the country as a whole, as
well as practical challenges for the delta’s 17.2 million people. The government has
acknowledged climate change as an essential threat: a sea-level rise of one meter by the
year 2100 is likely to permanently inundate entire provinces. Saline intrusion already
hampers agricultural production in coastal areas, while hotter weather and greater
variability in rainfall (droughts and floods) affect the entire delta. These climate change
impacts are compounded by effects from unsustainable local practices as well as the
construction of upstream dams.

With much of this overall adversity being inevitable, the need for the delta population to
adapt is evident. In mid-2012, CARE launched the “Integrated Community-Based
Adaptation” (ICAM) project in an effort to facilitate adaptive planning, reinforce the
resilience of supported communities, and contribute to the evidence base that would in
turn enable replication of effective adaptation measures.

Map 1| Vietnam’s Mekong Delta Region

This report presents the findings of the
evaluation of the project, carried out in
May 2015. The report is structured in
three sections: Section A provides the
background of the project and of the
evaluation. Section B presents the findings
in terms of the project’s relevance,
effectiveness, efficiency, impact, and

The map shows
Vietnam'’s expanse of
Low Elevation Coastal
Zones (LECZ,0-10
meters above sea-

sustainability. The final section C draws
the lessons from the project, and makes
recommendations as to how community-
based adaptation can be sustained and
further supported through future pro-
gramming. The appendix furthermore
provides detailed evidence (survey re-
sults, village-level findings, and work-
shop results).

level) in red. Darker
shadings signify
higher population
density. The map
illustrates the Mekong
Delta’s population
density and low
elevation, putting it at

significant risk.
Source: SEDAC
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SECTION A
BACKGROUN
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The three projects are:

» Papua New Guinea:
“Community-based adaptation
to climate change in Nissan
district” (CBA CC),

 Timor-Leste: “Climate change in
asecure
environment” (MAKAAS),

 Vietnam: “Integrated
community-based adaptation in
the Mekong (ICAM).

Oxfam, lead organization behind
the project in Vanuatu,
commissioned this evaluation
separately. The results will be
integrated into the synthesis
report that is envisaged as the
final product of this consultancy

The PSC included senior
representatives of CARE, the
Women's Union, Provincial
People’s Committees, province-
level technical departments, and
CCRD.

The two PMBs included the same
departments as the PSC, but were
confined to individual provinces
(either An Giang or Soc Trang) and
included district-level
counterparts.

These agencies included the
Department of Agriculture and
Rural Development (DARD), teh
Department of Natural Resources
and the Environment (DoNRE),
the Committee for Storm and
Flood Control (CFSC), and the
Department of Planning and
Investment (DPI).

1. Project overview

The ICAM project is one of three projects that CARE implemented with funding from the
Australian Government's Community-Based Climate Change Action Grants (CBCCAG).
Through these three projects! CARE and its partners aimed to a) promote climate-resilient
livelihoods, b) reduce disaster risk, c) strengthen the capacity of communities as well as
local civil society and governments, and d) address the underlying causes of vulnerability.
These four elements are part of the framework for community-based adaptation (see fig. 2).
CARE was also involved in another project in Vanuatu - led by Oxfam - that shared these
objectives.?

The ICAM project featured three outcomes (see fig. 3); it aimed a) to increase the capacity for
adaptive planning, b) to reinforce the resilience of target villages, and c) to develop a foundation
for upscaling (evidence base and capacity growth).

The ICAM project supported villagers in their adaptation efforts in two different
geographical settings - riverine and coastal (see map overleaf). An Phu district in An Giang
province borders Cambodia and is about 180 km upstream from the river's mouth.
Historically, the area had been mostly marsh and swamp interspersed by arms of the
Mekong. Over time, much of the area was made arable through a vast network of drainage
and irrigation canals. The combined effects of climate change, upstream development and
local degradation are already proving to be substantial stressors for the local population.
ICAM focused its support on twelve villages across the three communes of Da Phuoc, Vinh
Truong, and Khanh Binh. Meanwhile, Vinh Chau district in Soc Trang province is located on
the coastline adjacent to the mouth of the Mekong. Here, the ICAM project targeted 21
villages across the two communes of Vinh Tan and Vinh Phuoc. Saline intrusion as well as
increased frequency and intensity of typhoons are key direct concerns related to climate
change.

The project was based on an indirect implementation approach: it facilitated a multi-level,
multi-stakeholder planning process that was to see enhanced community resilience as a
process result. As such, it paid a lot of attention to stakeholder involvement and
appropriate project set-up. Led by an overall Project Steering Committee (PSC)? and two
separate Project Management Boards (PMB)4 for An Giang and Soc Trang, actual village-level
implementation was largely in the hands of the Vietham Women’s Union (VWU), assisted
by the CARE project office, the Centre for Rural Communities Research and Development
(CCRD), and various government agencies.5 ICAM provided extensive training to the staff of
VWU and other agencies, who then launched a bottom-up process of community-based
adaptation. As villagers identified local risks, capacities and needs, the results of this
process were shared with higher-level departments and integrated into Socio-Economic
Development Plans (SEDP).

Figure 2 | The framework for community-based adaptation
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Map | Location of ICAM project areas
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In terms of actual village-level implementation, activities included the promotion of
climate-resilient livelihoods (CRL) options, the provision of low-interest loans through the
VWU, reinforcement of response capacity (training, swimming lessons, life vests),
awareness-raising and minor mitigation measures based on adaptation plans.

Monitoring data show that up to 51,672 persons from communities and government
agencies benefitted from project activities. In terms of direct beneficiaries, 1,238 households
were supported in CRL adoption, while 295 households received loans. These 1,533
households represent 36% of the 4,249 poor households that were the project’s primary
target group. At the same time, it is also recognized that the enhanced planning capacity
may indirectly benefit the entire population of the 33 supported villages (18,876
households).6

In terms of contributing to the evidence base for community-based adaptation, the overall
experience of the ICAM project provided numerous lessons for future programming -
lessons that will be presented in chapter eight. In addition, the project team explored the
suitability of several CRL options for poor and landless villagers.”

Figure 3 | Objectives and outcomes of the ICAM project

The population of five communes in An Giang and Soc Trang provinces - particularly women, landless,
land-poor and otherwise vulnerable - have improved their resilience to the impacts of climate change.

A
| |
OUTCOME 1 OUTCOME 2 OUTCOME 3
Adaptive planning Community resilience Foundation for upscaling
Communities and local authorities have Improved community resilience through A strong evidence base and
improved capacity to undertake gender- the implementation of sustainable, strengthened civil society provide a
sensitive analysis and planning for community-level, integrated CBA and foundation for the scale up of
community-based adaptation (CBA) and DRR interventions that benefit community-based, equitable and gender-
disaster risk reduction (DRR) vulnerable people, particularly women sensitive adaptation in the MDR.

The number of beneficiaries from
structural DRR investments - such
as twelve green dykes and flood
gates, as well as four safe shelters
for kindergartens would need to
be added but was difficult to

quantify.

See “Documentation on testing
climate resilience of livelihood
options” (draft project document,
February 2015).
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10.

Twelve enumerators were
recruited and trained for the
survey. They used iSurvey, an
application installed on the
evaluator’s iPod touch devices, for
data collection. Compared to
paper-based questionnaires and
manual data digitization, this
electronic data collection proved
less time-consuming and less
error-prone.

CARE’s Monitoring and Evaluation
officer meticulously compiled lists
of village households (disaggre-
gated by direct beneficiaries, other
poor households, and non-poor
households) and invited household
members sampled by the
evaluator to central meeting
places - thus saving time that
would otherwise have been spent
on walking from door to door. The
distinction between poor and
non-poor households is based on
the government’s definition
(formal lists).

In order to attain a sound survey
sample as well as qualitative
depth, the enumerator team was
splitinto two on several days. This
way, two villages could be covered
in one day in terms of the survey.
Villages in which community
workshops were held are marked
with an asterix (*) in figure 4.

2. Evaluation objectives and approach

It is worth recalling the general two-fold purpose of an evaluation: to deliver accountability
to donors by assessing project achievements, and to identify lessons learnt. This
identification enables the replication of what went well and the modification of what did
not. This chapter discusses the ‘what’ and the ‘how’ of the present evaluation: it first looks
at the concrete evaluation objectives and then proceeds with a brief look at the applied
approach.

2.1 Objectives

The evaluation of the ICAM project is part of a multi-project evaluation process to collate
and synthesize experiences in community-based adaptation across the Asia-Pacific region.
With a focus on both accountability and learning, CARE Australia commissioned the
evaluation of three projects it implemented since 2012 with funding from the Australian
Government’s Community-Based Climate Change Action Grants (CBCCAG).

The purpose of the evaluation consists of two aspects: first, it was to provide accountability
by assessing the projects in terms of their relevance, effectiveness, efficiency, impact, and
sustainability (see terms of reference, ToR). This was to include the provision of evidence of
project outcomes and impact (intended or not) within the lives of women and men in target
communities. Aside from these criteria, the evaluation would need to assess the role of the
project towards a) gender equality and women’s empowerment, and b) analyze the
monitoring and evaluation system used. Second, the evaluation was to facilitate evidence-
based learning. Based on the synthesis of project-level findings, the evaluation was to
identify and map good practices and success factors as well as barriers and challenges, and
make recommendations as to how effective and sustainable adaptation strategies for
increased resilience can be further enhanced. In this context, the terms of reference
provide a set of key research questions for each of the four CBA framework themes.

Thus tasked to provide a project-specific review as well as to generate insights for the
synthesis report and future learning, the evaluation of the ICAM project was planned in
two steps: first, an overall inception report was prepared that integrated the ToR key
evaluation questions to into a meta-evaluation framework. To facilitate consistent
approaches, generic research tools were also devised (see inception report). In a second step,
a more specific evaluation plan for the ICAM project was prepared and research tools
adapted to take the project-specific factors into account. In particular, the meta-evaluation
framework was transformed into project-specific frameworks for accountability and
evidence-based learning (see evaluation plan Vietnam).

2.2 Approach

Based on a mixed-method design, the evaluation was carried out between May 7t and 23rd
and involved visits to eight villages as well as workshops and interviews with the CARE
project team and partners in both An Giang and Soc Trang.

Village visits included two parallel streams of activities. First, enumerators8 conducted
survey interviews with poor and non-poor household members® (see fig. 3). The survey
questionnaire (see appendix G) covered respondents’ involvement in the project, risk
exposure, climate-resilient practices, disaster risk reduction, gender, sustainability, and a
review of the project. Where possible, baseline questions were reiterated to enable a
longitudinal comparison. As an additional measure, questions asked about changes and the
extent to which these changes were attributable to the ICAM project. Second, five of the
eight village visits included a range of qualitative tools, conducted as part of community
workshops with randomly selected (poor) villagers.10 These workshops included:
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Figure 4 | Key survey data
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Eight of the the thirty-three project villages were selected based on Probability Proportional to Size (PPS)11 using
the number of poor households as sampling frame. In each village, 63 households were sampled that belonged to one
of two strata (poor or non-poor). Amongst poor households, preference was given to direct beneficiaries. Where the
number of direct beneficiaries was smaller than the poor household sample, the gap was distributed randomly.
Selection of non-poor households was random. The confidence level is 95% and the margin of error 5.5% (poor
households) and 6.5% (non-poor) respectively. For further information, see the sampling framework.

e Trend analysis - to identify changes in living conditions and underlying factors

e Community mapping- to help assess external support and changes in village capacity

e Livelihood analysis - to gather data on diversification

e Hazard losses and coping strategy analysis - to assess risk and coping mechanisms?2 11.  For aconcise description of PPS,

. .. . . . . .. See http://www.who.int/tb/advisory_bodies/
Furthermore, village visits featured focus group discussions with direct beneficiaries as well impact measurement taskforce/meetings/

as Most Significant Change (MSC) interviews and site visits.13 Given the project’s indirect e op size bierrenbach pdf
implementation approach and the evaluation’s focus on evidence-based learning, the
h desi lso f di . h . d kehold 12.  Note that all qualitative tools are
research design also featured inquiry amongst the CARE project team and stakeholders. described in detail in the Vietnam
This included an initial management workshop, interviews with VWU, DARD, DoNRE and evaluation plan.
DPI, and a concluding reflection workshop with all partners, at which initial evaluation G o
13.  While villagers were invited to a

findings and recommendations were presented and discussed. central location for survey
interviews and community
workshops, these in-depth
interviews provided an
opportunity to visit their

2.3 Limitations ?ﬁ%i‘i?"!ﬁi.ﬁe”r?t'ﬁiiﬁﬁii'éfp‘ifons
The evaluation progressed smoothly thanks to the excellent preparation on behalf of CARE (¢.g-bio-bedding).

as well as the professionalism of the entire team - including translator, facilitators, note-  14. The frequency of visits by project
takers, and enumerators. However, several limitations need to be kept in mind: project ?éiﬁfnst:\\ﬁ;talx z;zzvai:gii‘;ator
activities were still ongoing by the time of the evaluation. Furthermore, although direct assumed to correlate with the
beneficiaries were given preference in sampling of poor households, their number was beneficiary status of a respondent.

smaller than the required sample size -
overall, direct beneficiaries represent
63.2% of poor household respondents.
Thus, the project’s impact on direct
beneficiaries may be stronger than
could be identified by the survey alone.
In order to alleviate this shortcoming,
survey results were not only disaggre-
gated by poverty status, province and
gender, but also by the number of
project team visits that had been paid to
respondents.4

Limited time available for the workshop
and interviews with project staff was an

additional constraint. Survey interview in An Giang, using iSurvey.  Photo: P. Bolte



http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
http://www.who.int/tb/advisory_bodies/impact_measurement_taskforce/meetings/prevalence_survey/psws_probability_prop_size_bierrenbach.pdf
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SECTIONB

Street vendor in An Giang.  Photo: P. Bolte
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3. Relevance

To what extent has the ICAM project been relevant? This chapter answers this question by ~ Relevance:
looking at exposure and sensitivity to current and future risks (part 3.1), by analyzing the  'Theextenttowhich the objectives
extent to which the project was aligned with government policy (3.2), and by looking at the ~ 0f a developmentintervention are

relevance of the concrete activities pursued by the project (3.3). COHS{Stent with beneficiaries
requirements, country needs,

global priorities and partners’ and
donors’ policies."

3.1 Therisk context

It is beyond doubt that the Mekong delta is already experiencing the effects of climate
change, and that it will see greater and more damaging effects in the future. The
combination of a dense population, low elevation, and high dependency on natural
resources renders the delta extremely exposed and sensitive to climate change. Water plays
a particularly crucial role. In the past, people managed water. In future, water is likely to
‘manage’ people.

OECD 2010:32

Amongst survey respondents, 96.6% say that they have experienced changes in the climate
over the past ten years, such as different times of rain and changes in the temperature.
More than two-thirds (68.8%) say that hazards have become more damaging over this
period. Figure 5 provides a multi-hazard analysis and shows how households (poor/non-
poor, An Giang/Soc Trang) have been affected by the various hazards. Droughts are already

Figure 5 | Multi-hazard analysis
Fig. 5a | Storms Fig. 5b | Floods Fig. 5¢c | Droughts

100% 100% 100%
75% 75% 75%
50% 50% 50%
= “*mmElEma
0% oy, - N NN 0%
Poor Non-poor AnGiang Soc Trang Poor Non-poor AnGiang Soc Trang Poor Non-poor AnGiang Soc Trang
Fig. 5d | Land erosion Fig. 5e | Saline intrusion Fig. 5f | Pests
100% 100% 100%
75% 75% 75%
50% 50% 50%
25% 25% _ - - 25%
0% % - — - - % - -  — -
(] 0 0
Poor Non-poor AnGiang Soc Trang Poor Non-poor AnGiang Soc Trang Poor Non-poor AnGiang Soc Trang
Fig. 5g | Animal diseases B Major damagesorlosses M Minor damages or losses No damages or losses Not applicable
% Based on survey question C.7 (Over the past ten years, to what extent has your household been affected
100

by the following hazards?), the charts above show that droughts, floods, pests and animal diseases are

/3% the most damaging hazards.

50%
: Comparing poor with non-poor respondents, it is found that poor are more vulnerable to storms (less

robust housing). Meanwhile, non-poor are more exposed to droughts, pests and animal diseases. The
comparison between provinces shows that respondents Soc Trang have suffered significantly more from
droughts, pests and animal diseases than those in An Giang. Saline intrusion is an additional concern in
Soc Trang province.

25%

0%
Poor Non-poor AnGiang Soc Trang



9 | Evaluation report | The ICAM project, Vietnam

15.

16.

17.

18.

19.

Such strategies may combine the
promotion of more drought-
tolerant crops or crop varieties
(reducing sensitivity) with
livelihood diversification and
adoption of non-agricultural
income sources (reducing both
exposure and sensitivity).

Shrimp farmers belong to this
group: to break into the extremely
lucrative but high-risk shrimp
business, many farmers sell other
assets or take up loans to invest.
Yet, shrimp-farming is a difficult
enterprise, with shrimps being
extremely sensitive to
temperature and water conditions.
See Sun Pheng Kham et al (2012).

Likewise, non-poor villagers are
more affected by pests and animal
diseases - they have more to lose
than poor and especially landless
villagers. Storms are the only
hazard that affects poor more
than non-poor - a finding that is
easily explained when considering
the rudimental housing of many
poor families.

In several focus group discussions,
villagers complained about the
high cost for irrigation pumps
(diesel) and expressed that only
better-off farmers could afford the
use of pumps. The same restriction
is at play when it comes to the
drilling/deepening of wells.
Nonetheless, deepening of wells is
a common practice. In Vinh Chau,
one farmer explained that wells
had become ever deeper of the
past ten years, now reaching up to
116 meters underground.

Arecent study concludes that if
present rates of ground water
extraction continue, the Mekong
delta will subside by an average of
0.88m (0.35-1.45m) by 2050. By
comparison, this pales (and
compounds) the anticipated sea-
level rise of 0.1 to 0.3m by the
same year. See Erbanetal (2014).

Figure 6 |

Actual adaptation as a function

of stressor and adaptive capacity:

Strategically, it makes sense to break down the
population into four groups (A, B, C, D). Groups A and B
have most to gain from adaptation, but group A is less
likely to do so. Reinforcing the adaptive capacity of
group A is the most relevant and effective form of
support - it is thus advisable that programs make group
A their primary target.

Likelihood to
adapt: Medium

High

Vulnerability:
High

Stressor
(sensitivity x exposure)

Low

In addition, programs should consider supporting all
four groups in a layered (or gradual) approach that fills
gaps as needed for each group. For instance, group B
might be advised on the most appropriate adaptation
techniques without giving material resources to do so
(thus preventing mal-adaptation).

\ 4

Low High

Adaptive capacity
(knowledge x resources)

seen as the most damaging hazard - having affected more than two-thirds of respondents
in Soc Trang, and almost half of those in An Giang. Almost three-quarters (72.6%) anticipate
that hazards will cause damage and losses to their households in the future. Yet, this
awareness has yet to trigger more concrete action: the shares who have taken actions over
the past four years to be better prepared (43.6%) and who plan (further) steps in the future
(38.3%) are significant - but the gap between awareness and action indicates that many
lack the capacity to adapt.

Supporting capacity in adaptive planning is therefore extremely relevant. In this context,
two important aspects are worth considering. First, how can support be most relevant and
effective? As illustrated in figure 6, it is insightful to think of the Mekong delta population in
four groups, with each of them being characterized by a different combination of the
strength of a stressor (the extent of adversity that a household experiences) and its
capacity to adapt. Households that are exposed and sensitive to climate change and other
factors and that have limited resources and knowledge to adapt (group A) are most
vulnerable; building their adaptive capacity and reducing their exposure and sensitivity
(supporting a move towards group D)5 is the most effective and relevant strategy; group A
should thus be the primary target group of climate change adaptation.

In practice, group A consists mainly of poor and poorly educated farmers with a low degree
of livelihood diversification.’6 The ICAM project meanwhile focussed mainly on poor and
landless villagers (group C). While poverty reduction is a generally effective broad strategy
to raise adaptive capacity, landless farmers tend to be less directly affected by climate
change.’? As many landless villagers receive income from agricultural work (31.7% of poor
respondents did so in 2014), their livelihood can be affected more indirectly - for instance,
when a drought-afflicted rice farmer can no longer afford casual workers.

The second aspect concerns the question of appropriate adaptation. Given the serious long-
term outlook for the Mekong delta, the question is not so much whether, but rather when,
how, and how well people will adapt. To a large extent, adaptation will be reactive and
autonomous (as is already happening) rather than proactive and policy-driven. Considering
the inter-play between effects of climate change and of local environmental degradation
illustrated in figure 7, caution is advisable. Autonomous adaptation to drought and greater
evaporation often means that farmers simply extract more groundwater to irrigate crops.
This comes at an expense (use of pumps, drilling of more or deeper wells)18 but may be an
effective adaptive measure in the eyes of a farmer. Unknowingly, however, such adaptation
to one stressor (drought) exacerbates another: land subsidence, which - based on present
rates of groundwater extraction - is already a much more potent factor for flood risk than
sea-level rise.1® This example illustrates the need for effective policy responses that take all
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ns in the delta: schematic interplay between climate change and local degradation

Local background Colour codes

Construction of
upstream dams

The delta’s wealth in natural

. . Stressors mainly related to climate
resources enabled increasingly

change (Type 1)
high population densities over
the course of history. Water Stressors mainly related to local

Reduced Reduced environmental degradation (Type 2)

management played a crucial sediment deposits flow velocity
role. The deltais Vietnam’s

most important rice production

Combined effects
of type 1 and type 2 stressors

duced bio-diversity,
fish stock

area. Since the mid-1990s,
shrimp and fish farming has
gained a main role in coastal

areas (up to 15 kminland). Reduced soil fertility

Deforestation along
coastlines

Erosion (coastline
and riverbanks)

Vi

More frequent +

intense storms

Land subsidence Increased flood risk

Sea-level rise
Intensification Groundwater

of agriculture extraction

Increased use
of pesticides

Adverse effects on
plant growth

Adverse effects on <
animal production
Adverse effects on
human health <

causes of adversity into account. For the Mekong delta (as for all other areas), effective
adaptation should not single out climate change but address all aspects that bear adverse
potential to a sustainable socio-economic basis. The fact that the ICAM project involved
multiple government agencies in a multi-level planning process to enable adaptation is
commendable and has merit for several reasons (outlined in chapter 5). The potential of
this platform for advocacy towards a more holistic policy development is recognized and
worth extending and expanding.

Climate change

Increased
irrigation needs

Increased Less regular rainfall
evaporation (droughts/floods)

Increased tempera-
tures (mean, peaks)

3.2 The policy context

The Government of Vietnam recognizes the substantial impact that climate change is
expected to have on the country, and has devised the National Target Program to Respond
to Climate Change (NTP) as an umbrella for a range of action plans and sectoral policies.
The NTP includes the identification of appropriate mitigation and adaptation measures, the
mainstreaming of climate change issues into socio-economic planning, and the
development of action plans for sectors, ministries and sub-national divisions.20 Both An

Glang and Soc Trang provinces devised such provincial action plans in 2012 under the

. . 20. See (IFAD 2014) for a good
technical management of the respective Departments of Natural Resources and the overview of Vietnam's plans and
Environment (DoNRE). The ICAM project was closely aligned with these plans, and the policies regarding climate change.
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21.

22.

23.

DPI'was added to the ICAM
governance in 2014. Aside from
departments, the process also
involved the VWU, VNRC and
CCRD.

Thereis anindirect link (and
relevance) in the sense that higher
income correlates with greater
resilience.

Bio-bedding requires less
frequent cleaning and thus
reduced water needs. Indoor
mushroom implies less exposure
to sunlight, and thus less
evaporation and watering.
However, the water quantity is
dwarfed by the water
requirements in crop cultivation.

involvement of multiple departments (DARD, DoNRE, CFSC, DPI?!) ensured ongoing
consistency. In particular, the integration of climate change adaptation into commune and
district-level Socio-Economic Development Plans (SEDP) facilitated under the ICAM project
organizations was aligned with the province’s strategic plans. Staff of departments and
organizations found the adaptation to climate change in general and the CBA process in
particular to be highly relevant and useful.

3.3 Relevance of ICAM project activities

ICAM project activities were carried out in support of either outcome 1 (adaptive planning
capacity), outcome 2 (community resilience), or outcome 3 (evidence-based learning). In
principle, all outcomes are relevant to the population of the Mekong delta, given the risk
context laid out above. The CBA planning process in particular has merit and will be
discussed in chapter 5. A similarly relevant aspect of the project was the engagement in
policy dialogues such as the Southern Climate Change Working Group, strengthening civil
society and developing plans and tools for overall climate change adaptation in the Mekong
Delta.

But what about the actual activities that were geared to enhance community resilience?
Aside from overall adaptive planning, the ICAM project contributed by raising awareness on
climate change, by enhancing disaster preparedness and mitigation, and by aiming for
climate-resilient livelihoods. Concerning the latter aspect, the project promoted a number
of new techniques and supported an existing micro-loan scheme of the Women’s Union
(and made it more accessible for Cham women).

While the micro-loan scheme was seen as a relevant measure towards poverty reduction??,
interviewed loan holders said they were not further guided in using these loans to adapt to
climate change. In fact, the micro-finance scheme was not in the original ICAM design and
only added based on a proposal by the Women'’s Union, which has a long-standing scheme.

In terms of concrete options for climate-resilient livelihoods, the project explored several
options through a detailed livelihood study and follow-up piloting. This led to the
promotion of four main options: bio-bedding for chicken, bio-bedding for pigs, indoor
mushroom production, and bio-fertilizer production. Further options were used on a
smaller scale but proved difficult to upscale due to lacking demand and other factors. All
four measures reduce water consumption compared to conventional methods?3, and are
less labour-intensive.

Some problems were encountered with bio-bedding - particularly in An Giang: as the bio-
beds generate heat, they were deemed unsuitable by some beneficiaries. Others amended
the technique (letting pigs and chicken out on hot days; adding holes to chicken/pig sheds
for additional circulation) and found the technique useful.

The measures in disaster risk reduction - construction of flood gates and green dykes as
well as safe shelter for child care centers - were found to be very relevant. These were built
as a result of the community-based planning and thus based on the input from
communities - a rather novel feature in the Vietnamese context.
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4. Efficiency

To what extent was the ICAM project efficient? To answer this question, let us have a look
first at the expenditures and then at the procedures and structures.

Between mid-2012 and June 2015, project expenditures amounted to AUD 2,191,195 - and
thus remained well below the allocated budget of AUD 3,007,217. A no-cost extension until
the end of 2015 was granted in June. Taking the quantifiable number of direct beneficiary
households as a basis, expenditures per beneficiary household amounted to AUD 1,429.
However, this in itself does not do the project justice: The figure is much lower when
considering the larger number of beneficiaries of structural DRR investments (green dykes,
flood gates), and lower still when taking the number of indirect beneficiary households -
the population of all target villages as a basis (AUD 116 per household).

The full potential is being realised where project outcomes are being replicated with
government resources: already, the government partners have extended coverage to five
additional communes that were not directly included in the ICAM project (CARE has an
advisory role). The project had cost-saving measures in place and was implemented with a
very lean project team. The indirect implementation approach through partners is also
recognized as an efficient implementation approach - in spite of the fact that every
beneficiary and every staff member of partner organizations received VND 50,000 (AUD
3.00) for every activity they participated in (which is standard practice in Vietnam). The
indirect implementation approach has the potential to harness existing relationships and
thus quickly gain community trust.

The lean size of the project team may have kept direct staff costs down but is neither seen
as the most effective nor the most efficient way to implement, given the needs for coaching
and the sheer scale of the project. We will return to this aspect in subsequent chapters.

5. Effectiveness

Having presented the findings related to relevance and efficiency, it is time to ask: to what
extent was the ICAM project effective? To what extent were its targets achieved? The
chapter begins with a look at the project set-up and then analyses the level of target
achievement for each of the three outcomes.

5.1 Effectiveness of project set-up

Due to multiple design issues, the ICAM project was exposed to several risks. Throughout
implementation, these issues were compounded by numerous structural challenges. As a
result, the project’s level of achievement was slightly below expectations. Let us analyze
design issues and structural challenges first before turning to the assessment in terms of
key indicators.

Four design issues stand out: First, the project was very ambitious considering its 30-
month (later extended to 36 months) timeframe. It anticipated an indirect implementation
approach through partners, as well as a thorough planning process on which actual village-
level implementation would be based. But the required capacity-building, and the CBA
planning process in particular, was going to take a lot of time, and since village-level
implementation was viewed as dependent on preceding steps, there was an inherent risk
that any delays would be to the detriment of that village-level implementation.

Efficiency:

"A measure of how economically
resources/inputs (funds, expertise,
time, etc.) are converted to results."

OECD 2010:21

Effectiveness:

"The extent to which the
development intervention’s
objectives were achieved, or are
expected to be achieved, taking
into account their relative
importance."

OECD 2010:20
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24.

25.

26.

27.

The impact on the landless is
rather indirect, as the ICAM
design project correctly identifies:
“Typically, the poor and vulnerable
have no or little land - hence they
work as hired labourers and are
often laid off when there is
adverse weather”” (CARE 2012:6)
The baseline study finds limited
direct climate change impact on
poor households’ livelihoods and
lists ‘unstable employment" as the
main concern (CARE 2013a:34).

Aside from the observation that
bio-bedding may not be ideal in
the hot and humid climate of the
Mekong delta (especially in An
Giang), many beneficiaries felt not
sufficiently supported. Further
benefits from bio-bedding were
not fully explored.

This is aresult from the
management workshop;
particularly in the early phase of
the project, the project team felt
not supported enough after having
reported challenges.

While village-level actions such as
road or dam upgrades are indeed
dependent on planning outcomes,
the reasoning that implementation
of CRL activities was similarly
dependent is unconvincing.

Second, the ability to manage risks was seen as too optimistic. The project design
appropriately identified key risks (CARE 2012: risk matrix), but anticipated that these could
be handled - not fully recognizing the limited leverage CARE would have over these issues
(e.g. time commitment of partners and community members).

A related third factor concerns the size of the project team. Considering (a) the
geographical separation between Soc Trang and An Giang, (b) the number of supported
communes and villages, (c) the number of partners, (d) known knowledge gaps of the key
partner in the most crucial expertise, (e) the overall envisaged complexity of the project, (f)
a budget volume of around three million AUD, and (g) an implementation timeframe of
only three years, the team size was far from adequate. Not even when considering that
village-level implementation was to be in the hands of partners (rather than of CARE’s) can
a team of seven officers be seen as adequate.

Fourth, the project design suffered from targeting issues. A key issue was the focus on the
poor and landless. This limited targeting undermined the project’s theory of change and
instead marginalised the non-poor villagers (in particular those with agricultural land, who
are more directly affected by climate change than landless villagers).2¢ The limited
targeting was compounded by the fact that out of the several identified potential options
for climate-resilient livelihoods, only few proved feasible for wider application and could be
considered general agricultural productivity measures rather than climate-resilient
adaptation measures (i.e. low-interest loans, bio-bedding for chicken and pigs, indoor
mushroom production).

Design issues were amplified by three structural challenges that affected the ICAM project
throughout implementation. First, there were gaps in technical support. The selection of a
Hanoi-based organization (CCRD) to consult on options for climate-resilient livelihoods
meant that support was fragmented and suggested options were not locally appropriate.?s
Within CARE, there was furthermore a gap in management support to the project team:
while many challenges were identified and reported by the local project team, team
members pointed out that there had been insufficient response and support from CARE’s
country office.26

The second structural challenge concerns the implementation mode. Although the project
design had envisaged the formation of climate-resilient livelihoods (CRL) groups and (later)
micro-finance groups, these structures either did not eventuate or were weak in practice.
Instead, VWU members dealt with individual beneficiaries - thereby missing opportunities
to reinforce mutual support mechanisms. Amongst the small CARE project team, staff were
allocated to functions rather than areas, thus necessitating multiple or joint visits to the
same village, and binding more of the few resources than would have been needed.

The third structural challenge concerns personnel: several staff turnovers amongst CARE
and partner organizations slowed down the project progress. Interviewees also pointed to
initial project leadership driving the exclusive focus on CBA planning over the initial 18
months, which prevented earlier preparation of village-level implementation.?”

Figure 8 | Breadth of project coverage

All households (indirect beneficiaries, e.g. from DRR)
Poor households

B Households involved in CBA planning
Households that were supported in CRL

B Households that received a VWU loan

10,031
SOC TRANG

AN GIANG

504 The charts show the number of households who were involved
. 138 and/or supported by the ICAM project in proportionally sized
1,238 (ST+AG) squares, in relation to overall households and target coverage.
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As a result of the design issues and structural challenges, the project did not reach all of its
targets. The limited coverage is one indicator - illustrated in figure 8.

Around 1,500 households directly benefitted from the ICAM project. The overall level of
engagement between villagers and ICAM project partners was rather sporadic - with less
than 5% saying that they discussed any ICAM-related issues with an implementing partner
five times or more over the entire project period. Let us have a closer look at the project’s
level of achievement set against its indicators.28

5.2 Level of achievement: outcome 1

The ICAM project was arguably most successful with regard to outcome 1. With much time

and effort devoted to capacity-building and CBA planning, the project created a basis ?::;C’:lr‘:i ;g and local authorities

whose long-term benefits are likely to emerge fully in years to come (see chapters 6 and 7). ,;,c improved capacity to

Aside from building skills and capacities amongst partners, it also facilitated a change of |, jortake gender sensitive analysis

mindsets towards more collaborative and bottom-up planning. and planning for community-based
adaptation (CBA) and disaster risk

reduction (DRR)
Indicator

oc11 Number of village/commune adaptation DRR and SEDP plans established

All 33 villages prepared village adaptation plans, and villagers’ concerns and plans were
integrated into SEDPs of all five communes. Efforts to integrate these plans into district-
level SEDPs were ongoing but had yet to succeed at the time of the evaluation.

Indicator

oc12 Level of satisfaction of local people with participation in assessment and planning process

Around 1,300 people were involved in local assessments and planning (representing 6.8% of
all households). Amongst the survey sample, 46.3% of respondents said they were involved,
and almost all of them were satisfied with the process (54.4% very satisfied, 38.0% rather
satisfied). Villagers remarked that they appreciated the opportunity to voice concerns and
to see them shaping village and commune-level plans. Some villagers in Soc Trang
remarked that they had not heard back yet from the government, therefore not yet
realizing the benefits of the planning process. This observation indicates that regular
updates should be provided to villagers on the progress of commune-level planning.

Indicator SEDP/DRR/adaptation plans at sub-national level in the project provinces
0C1.3 that incorporate gender concerns and ways to address them

The members of government departments and mass organizations trained and sensitized
to gender issues valued this training and found it useful, and interviewed government
officers professed that they changed planning towards greater inclusiveness. It is also
found that the promoted CRL options and the micro-finance scheme were suitable to
enhance the economic concerns of women in particular. The dedication of participating
government agencies and mass organizations to community-based adaptation, better inter-
agency collaboration and stronger vertical links and responsiveness are encouraging signs
that gender-sensitive CBA processes will be extended and replicated.

Indicator Percentage of community members and government actors who improved their knowledge
0OoC14 on gender analysis, community-based adaptation, and DRR assessment and planning

Concerning government partners, between 30 and 60 officers were trained in gender
mainstreaming, CBA planning, and facilitation skills. Furthermore, 32 staff members took
part in training of trainers courses and subsequently trained further officers in the
facilitation of CBA processes. While no overall staff figures were available (which would

have enabled the calculation of percentages), all interviewed facilitators said they had been ~ 28. Asdescribed in the evaluation

sufficiently trained to guide the CBA processes. Given that CBA planning was a new plan, 16 out of the project's 51
indicators were selected for this

activity, this is an evident improvement in knowledge and practice. It was further observed evaluation.
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Outcome 2

Improved community resilience
through the implementation of
sustainable, community-level,

29.

30.

SMART stand for Specific,
Measurable, Achievable, Relevant,
and Time-bound - when
developing indicators, they should
be tested against these five
criteria. During the preparation of
this evaluation, it was agreed to
review project performance based
on 16 of the 51 indicators.

Specific targets were set instead in
various annual plans based on
discussion with partners.

that vertical (e.g. district-commune) and horizontal (inter-departmental) linkages had
improved. For some province-level staff members, the CBA process provided the
opportunity to hear village conditions and concerns first-hand for the first time.

Regarding community members, 38.1% of survey respondents say they were trained -
however, there is no disaggregation available on the type of training they received.

Indicator

oC15 SEDP/DRR and other sectoral plans are mainstreaming climate change

Through awareness-raising activities and facilitation of CBA planning processes, the ICAM
project ensured that all SEDP and DRR plans at the commune and village levels addressed
climate change. Village CBA plans were attached to commune SEDPs and draft texts of
SEDP reviewed to ensure that climate change adaptation was appropriately addressed.

5.3 Level of achievement: outcome 2

Before turning to the assessment of the five selected outcome 2 indicators, a few general
points are worth considering. The indicators are not appropriate for measuring the
resilience of either the community or the most vulnerable. While indicators OC 2.3
(awareness), OC 2.1 (attitude/behaviour) and OC2.5 (outcomes) could be logically linked,
indicators OC 2.2 and 2.4 are rather output than outcome indicators. Furthermore, none of
the indicators selected for this review are SMART 29 or have specific targets - thus making it
impossible to assess whether an indicator target has been achieved or not.30

Indicator Vulnerable people change their attitude and behaviour
0oc21 to climate, environment and gender due to project activities

Amongst respondents from poor households, 30.2% say they have learned new practices
from the project. Amongst them, the majority says they apply all (30.8%) or most (35.9%) of
what they have learned. Thus, amongst all poor households, 20.1% have learned from the
project and changed behaviours. Amongst those respondents who have learned new
techniques but not adopted them, the lack of required resources is the most-cited hurdle.

Indicator Percentage of people who improved their awareness

0Cc23 of unavoidable impacts of climate change on community and livelihoods.

Overall, almost half of all respondents say that their knowledge and understanding of
climate change has improved over the past three years (see fig. 9a). Slightly more than one
quarter of them attribute these gains ‘mainly’ to the ICAM project. As figure 9b illustrates,
roughly 80% of all respondents have learned something new on the causes, impact and
adaptive measures. For poor households, village meetings have been the most important
source of knowledge gains.

Indicator

0Cc24 Number of climate-resilient livelihood options made and implemented

The ICAM project explored several climate-resilient livelihood options. In fact, the study
that CARE conducted to identify suitable CRL options could be considered as best practice -
it is well-structured and explores potential options through a set of filters for various target
groups (See CARE: 2013). Yet, the follow-on process to that study showed that some options
were not suitable due to various factors (e.g. lack of market demand, set-up costs, political
sensitivity). For instance, support for migration (seasonal or permanent) was considered as
an adaptive option but deemed too politically sensitive. It ended up with four main options:
a) bio-bedding for chicken-raising, b) bio-bedding for pig-raising, c) indoor mushroom
production, and d) bio-fertilizer production. Other options that were implemented on a
smaller scale included chili and sprout bean cultivation as well as small-scale trading and
clothes production. These options are well documented, thus principally enabling
replication.
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Figure 9 | Knowledge of climate change raised

Fig.9a | Climate change knowledge gains*

31.3%

Fig.9b | Sources of information

Indicator Percentage of poorest and vulnerable people (men/women) reporting that they have
0C25 adopted/benefitted from climate change adaptive livelihood options (diversity, income)

Whether somebody has adopted a CRL option or benefitted from it are two different
aspects - this indicator tries to measure both. Let us have a look at adoption first and then
at the benefits. In terms of the CRL options promoted by the ICAM project, the uptake is
very small; even amongst the project’s main target group of poor households, it stands at
less than 10%. The number of crops grown (for those who have land) has not changed
(mean number of crop types in 2014 annual cycle for poor 1.14 and 1.5 for non-poor). Crop
diversification was not a project objective but is worth assessing nonetheless, given its

strong potential towards resilient livelihoods.

Furthermore, the overall livelihood mix has not significantly changed (neither amongst
poor nor amongst non-poor households). There are some households who have benefitted
from the adoption of CRL options (see case study) - but the number of such households is
too small to be reflected in the statistical analysis. Given that the project had only 1.5 years
to support climate-resilient livelihood options, and that it needed to pilot-test these
options, such a statistically significant change in livelihoods would be unlikely under the
best of circumstances.

The project invested in replication through farmer field schools in its final phase - the
results of which are not fully reflected in this evaluation. Eleven households said that bio-
bedding for pig-raising had benefitted them - ten other households meanwhile state that
bio-bedding was not suitable to the humid and hot climate. Regarding the provision of
small loans, 18 households said that the loan had helped them to escape from poverty.



17 | Evaluation report | The ICAM project, Vietnam

Outcome 3

A strong evidence base and
strengthened civil society provide a
foundation for the scale up of
community-based, equitable and
gender-sensitive adaptation in the
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With the percentage of households who have adopted CRL options being low, it is
unsurprising that any benefits are difficult to identify through quantitative means. Figure 10
provides the overall change in respondents’ livelihood situation. It shows a roughly equal
tripartition for all analyzed groups (based on gender, poverty status, and province) between
those who say their situation has improved, declined, or stayed the same as in 2012, with
the net trend being slightly negative for all groups (those who identify a decline outweigh
those who see an improvement).

Asked about the underlying factors, there is an overwhelmingly negative role attributed to
weather and market changes. Meanwhile, project-related factors were seen as not
applicable for roughly two-thirds (meaning that they have not been involved). Amongst
those who took up project-promoted activities, the share of those who say there was no net
effect on overall livelihoods outweighs those who see a positive role (see fig. 10d). This
applies for both genders, poor and non-poor, and for both provinces. In summary, there was
little progress towards increase of income and diversity for either poor or non-poor
households.

5.4 Level of achievement: outcome 3

On the regional level, the ICAM project contributed to a strengthening of civil society
networking, collaboration and information-sharing in the Delta. In particular, it supported
the Southern Climate Change Working Group, led several debates on climate change and
DRR, and held regular meetings on the issues of the Mekong Delta to share experiences and
collaborate in advocacy efforts. ICAM also worked with other NGOs on joint projects, such
as the development of a gender and climate change ‘how-to‘ guide. Finally, the dynamic
role of CARE Vietnam at the national level contributed to promoting the role of civil society
organisations in climate change adaptation work, also strengthening the partnership
dialogues between CSOs and the government on climate change and DRR.

On the local level, there was not so much an emergence of local CSOs. However, more than
two-thirds of survey respondents say that collective engagement had improved over the
past three years. While this is not all attributable to the project, it is reasonable to assume
that the collective engagement launched in CBA planning (driven both by communities and
government partners) is likely to endure, particularly as more tangible benefits emerge
from these processes.

Indicator

oc31 Number of effective and climate-resilient CBA models in the target communities documented.

This indicator does not sufficiently specify what is meant by CBA models. If it refers to the
village level plans, all 33 of them are documented. If it refers to CRL models in particular, it
is worth highlighting the detailed assessment and documentation of eleven CRL options
(CARE 2013). Although most of them could not be used for the project context, the
documentation provides a valuable resource for programming in different contexts. The
follow-up documentation on piloting CRL covers three options (bio-bedding for chickens,
bio-bedding for pigs, and mushroom production; see CARE 2015).

Indicator Number of community-level social organizations, with high participation of women and vulnerable
0C3.2 people, established and operating effectively in target communes.

The ICAM project did not lead to the development of any community-based organizations.
While project monitoring data indicate that five existing organizations had been identified
for strengthening, no such organization was mentioned during village visits. The project
reportedly created CRL and micro-finance groups - however, it emerged during focus group
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Figure 10 | Overall change in livelihood situations and underlying factors

Fig. 10a | Overall change

Fig. 10b | Changes in the weather

Fig. 10c | Changes in the market

Fig. 10d | Project-related factors
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discussions that the beneficiaries of CRL and micro-finance interventions were supported
on a case-by-case basis (being supported individually by Women’s Union staff - and that
they did not feel being part of any such group.

Indicator

oc33 Number of models that can be replicated.

Out of the piloted CRL options, bio-bedding is seen as the most promising for replication. It
is worth further exploring the modifications implemented by beneficiaries in Soc Trang to
reduce the additional heat produced by the bio-bed (greater ventilation through amended
design of the pig/chicken shed; letting animals out to a shaded and fenced ‘courtyard’ on
days of extreme heat). With regard to indoor mushroom production, interviewed
beneficiaries cited a lack of demand - an issue that could be addressed by linking suppliers
with buyers. In addition to these two models, it is also worth re-visiting the options that
had been assessed in 2013 but were then not applied by the ICAM project - these may be
more applicable in different contexts.



19 | Evaluation report | The ICAM project, Vietnam

Impact:

"Positive and negative, primary
and secondary long-term effects
produced by a development
intervention, directly or indirectly,
intended or unintended."

OECD 2010:24

11a | Household roles

B Men gained influence
' Nochange
B Women gained influence

6. Impact

Considering the later than anticipated implementation of village-based adaptation
activities and the strong investment in capacity-building of local partners, it is reasonable
to assume that the ICAM’s impact will only emerge over years to come. The dedication of
participating government agencies and mass organizations to community-based
adaptation, better inter-agency collaboration and stronger vertical links and responsiveness
are encouraging signs that the CBA approach will be extended and replicated, thus
generating positive impacts on target villages and households over the long haul. In fact,
CBA processes have already been extended to areas not directly supported by the ICAM
project.

The groundwork provided through the project represents a good basis for further
community-level adaptation. The recent trends described by target communities - through
survey, trend analysis and focus group discussion - point towards increasing pressures and
thus incentives to adapt. As presented in figure 10, the overall trend in terms of livelihood is
slightly negative, mainly due to climate factors and market conditions. The trend analysis
(see appendix E on p. 47) also illustrates downward trends in terms of crop cultivation,
animal production, food security, water, health, and - to a lesser extent - income. So far, the
combined effects of various stressors outweigh project gains in these regards. They do
represent a strong impetus for further and accelerated adaptation.

The ICAM project meanwhile had an impact on disaster preparedness, access to finance,
and - to a lesser extent - on community cohesion and links to local governments: the
positive trends in these regards are partially attributed to the project. With regard to the
involvement of women in community affairs, there is a discrepancy between the results of
trend analysis and household survey (see figure 11). Trend analysis and focus group
discussions indicated that the role of women in community-level decision-making had
increased - in part due to the ICAM project. Most group discussions pointed to the Women's
Union increasingly inviting women to village-level meetings, and encouraging them to
share their concerns. Meanwhile, survey results point towards a slight shift in favour of
men - thus suggesting that an emerging pattern in favour of a stronger role of women may
thus far be limited mostly to direct project beneficiaries.

Looking into the future, there is more heavy lifting to be done for households and
communities to better adapt to multiple stressors, and to become more resilient. Using the
CBA planning framework and experience as a basis, this should incorporate at least six
elements listed below.

Figure 11 | Perceived changes in gender roles
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Livelihood analysis in An Giang  Photo: Giang Pham

First, it should include further diversification of livelihoods towards reduced sensitivity and
exposure to climate risks. There is so far very little diversification - livelihood compositions
in 2015 closely mirror those of 2012 (see appendix B).

Second, it should include the adoption of more climate-resilient techniques. Less than 10%
of either poor or non-poor households have adopted such measures thus far.

Third, it should aim for a further increase in the ability of communities and households to
prepare for and respond to disasters. There is already net positive trend in perceived
household and community disaster preparedness, with one-third attributing these
improvements to the ICAM project.3!

Fourth, it should include enhanced capacity for collective action and adaptive action. More
than two-thirds see collective action strengthened, with around 10% of these respondents
attributing the improvements to the project. Collective action and - more broadly, social
capital - are crucial elements of community resilience (IFRC 2012).

Fifth, it should include further improvements in the links between villages and the
government. While this was one of the ICAM’s stronger aspects, improvements are
perceived to be moderate thus far, with around one-quarter saying that the villagers
effectiveness to getting the government to take a desired course of action as ‘high’.

Sixth, it should lead to more gender-equitable distribution of decision-making power. As the
charts in appendix D (see p.45) demonstrate, community affairs in the Mekong delta remain
strongly dominated by men.

Overall, it should lead to villagers being better prepared for and adapted to face climate A

isks. Th h that th . . t it t d al d 12 tof 31. Towards the end of the project,
risks. The survey shows that there is a minor net positive trend already (see fig. .) -outo Participatory Action-Oriented
those seeing improvements, 37.8% of poor and 19.5% of non-poor households attribute this Training (PAOT) was conducted.
change to the ICAM project. Yet, this means that only 8.0% of poor households see their The fact that PAOT elements were
ability to face climate risks increased mainly because of the ICAM project (4.0% for non- mznt'?”efhbz Sezera‘v'”a%frst

. . Indicates that a stronger efrec

poor households). Even when considering that the survey sample for poor households ¢

could have been achieved if more
included just 66.7% of direct beneficiaries, this shows that more improvements are needed. time had been available.
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Sustainability:
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a development intervention after
major development assistance has
been completed. The probability of
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Figure 12 | Preparedness to face climate risks: little change
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7. Sustainability

The sustainability of an intervention largely depends on a strong sense of local ownership -
local actors’ willingness and capacity to continue running or maintaining the intervention'’s
results. Neither willingness nor capacity is a fixed given (see figure 13).

Local actors’ willingness to continue maintaining outcomes usually is a function of a)
perceived relevance (did an activity address a community concern?), b) the perceived benefit-
cost ratio (did an activity generate tangible benefits, how much input is needed to maintain
these, and do the benefits justify the inputs?), and c) process ownership (did local actors
invent, steer, participate, accept or reject the underlying process?).

Similarly, local actors’ capacity can be broken down to d) funds and inputs (do beneficiaries
have the time and money to sustain the outcome?), e) skills and capabilities (do they have
the required technical skills?), f) structures and routines (are there solid organizational
structures underpinning the outcome?), and g) organizational resilience (will beneficiaries be
able to adapt after a shock such as the death of a local leader?). In addition to the
willingness and capacity, the extent of an enabling environment also plays a role.

Having described the key components of sustainability, how is the ICAM project judged
against them? In answering this question, it is worth distinguishing between the enhanced
planning capacity and experience of local partners, and the adoption of climate-resilient
livelihoods. Concerning the planning capacity (to conduct CBA processes), it was found that
most partners saw climate change adaptation in general and the CBA process in particular
as very relevant. Having driven the CBA processes and realizing its benefits, they are willing
to sustain and replicate this mode of planning - and presented a strategy for planning
ahead. Government staff say that they will ‘drive further’ even if they will stop receiving
the project payments of VND 50,000 (AUD 3.00) for every planning meeting or training they
attend. They furthermore saw themselves capable to continue driving CBA planning, having

Figure 13 | What makes a project outcome sustainable?
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Cham family in An Giang  Photo: Giang Pham

received numerous trainings and gained experience. Several officers pointed out that they
would try to expand the CBA approach to all communes and villages in their districts. In
fact, the government has already replicated the CBA approach in five new communes with
its own resources and CARE being in a technical advisory role.

Overall, the enhanced planning capacity and modus is thus seen as sustainable. Yet, the
extent to which CBA planning will be applied further depends on the commitment and
leadership of involved agencies - busy schedules and staff turnover may be to the
detriment of continued application.

In terms of climate-resilient livelihoods, the outlook is mixed: on the one hand, some
beneficiaries who applied CRL options successfully are likely to sustain these practices.
Raising chickens and pigs on bio bedding is not difficult for those who already raised
chickens and pigs through conventional approaches, but in need of more support to those
who never raised these animals before.

Those who do not realize a benefit from new approaches are unlikely to sustain them,and
some have already stopped application (see fig.14a). For instance, several households who
tried mushroom production stopped production, citing the lack of a market. Some pig
farmers have reverted from bio-bedding to conventional practices. More than nine out of
ten households who currently apply new techniques however are willing and capable to
sustain new practices (see fig. 14b and c). Regarding the micro-finance component, the
Women'’s Union plans to continue its program with external funding.

Figure 14 | Sustainability of new techniques
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@ I donotapplyanything | have learned same share says they will be able to sustain those techniques most important to them (fig. 16c).
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8. Recommendations

In an effort to support the adaptation of vulnerable communities to climate change, CARE
and its partners invested considerable time and resources into the ICAM project. While the
greater capacity of government agencies and mass organizations in community-based
planning is likely to create further impact in years to come, at the time of the evaluation
this impact had yet to emerge beyond initial changes in terms of villagers and communities
adapting to climate change.

The ICAM experience has the potential to trigger several changes - in the way community-
based adaptation is framed, in the way the organizational underpinning is arranged, and in
the way support to adaptation is provided. Let us look at these three aspects in detail.

8.1 Re-framing community-based adaptation

Everyone adapts all the time. As surrounding conditions change, it is in the human
condition to adapt to them - realizing new opportunities or coping with adversity in the
process. Vietnam's Mekong Delta region is no exception. As the region experiences
economic transformations, the effects of climate change and of environmental
degradation, its population will adapt in some way. The question is not so much whether,
but rather how and how well people adapt.

Available resources and knowledge are key to the proactive and effective adaptation that
can spare much of the hardship and loss associated with reactive adaptation. It is for this
reason that supporting adaptive capacity and processes as envisaged by the CBA
framework makes sense. Yet, the framework, and the way it has been applied in the ICAM
project, should be amended in three ways: first, natural resource management needs to
become an integral element. Second, the focus on the most vulnerable shall to be replaced
with a layered approach. Third, external efforts should be based on improving existing
mechanisms whenever possible.

A.1 Integrate natural resources management into community-based adaptation.

Undoubtedly, the Mekong Delta is affected by climate change, and will see stronger adverse
effects in the years to come. Community-based adaptation (CBA) geared to raise adaptive
capacity and, as a result, resilience, is thus extremely relevant - but must address another
factor at the same time: local environmental degradation.

Unsustainable natural resource management in the densely-populated delta contributes
adversely to overall socio-economic outcomes - in many cases, there is an interplay
between the effects of climate change and of local degradation. Take the increased flood
risk, which is a combined effect of sea level rise (around 10 cm by 2050), land subsidence
(average 83cm by 2050 at current rates of groundwater extraction) and several other
factors. Simply adapting to climate factors (e.g. hotter weather and longer dry spells) may
address one factor but exacerbate another. This is already happening: farmers report that
they have to use more water from wells to irrigate. With groundwater levels sinking, the
wells get drilled to greater depths - in Soc Trang, some wells now go 116 meters below the
surface.

At current trends, the outlook for the Mekong Delta is dim: with around a meter of
increased flood load, much more drastic adaptation measures will be needed, both
structural and non-structural. And even with such decisive measures, it is unlikely that
current levels of productivity can be sustained. In turn, this will lead to significant
transformations, which have already begun. With increasingly less secure food and water,
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Figure 15 | The fifth element: adding NRM to CBA
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The need to further integrate natural resource management into the CBA framework is
particularly evident in the Mekong Delta Region. Such re-framing is not just conceptually
convincing, but also based on similar experiences elsewhere (see figure 15).33 The
integration of natural resource management into the CBA framework is geared to enable
sustainable and more holistic adaptation and to actually mitigate risks where possible.

A.2 Apply a layered approach to beneficiary support.

Those who are conventionally seen as the most vulnerable may not be the same as those
who are most vulnerable to climate change. The evaluation of the ICAM project showed
that poor and landless villagers may lack the assets and diversity needed to absorb
stressors. However, without fields, the impact of climate change is less direct and less
intensive as it is on farmers. A farmer, rich or poor, may have as little capacity to adapt as a
landless worker when he or she lacks the knowledge of appropriate adaptation techniques.

Arguably, everybody in the Mekong delta is affected by climate change, but to different
degrees (see fig. 5). Those who base their livelihoods on agricultural activities are inherently
more sensitive and exposed to changing climate patterns than people with non-
agricultural incomes. This extends to many poor and landless: as many of the landless
villagers, especially in An Giang, generate income from casual labour in paddy fields, they
are likely to lose that income if a farmer suffers a crop failure.

There are of course overlaps between adaptation and poverty alleviation (see fig.18).
Households who escape poverty have greater resources to adapt. The poverty status also
inversely correlates with the level of diversification - as the survey data show, non-poor
households have slightly more diversified livelihoods (median: three sources) than poor
households (two sources). From that perspective, reducing poverty is an effective way for
adaptation.

Yet, climate change adaptation projects should deploy a more nuanced and targeted
approach. They need to ask three simple questions.
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There is another reason why non-poor households should be included: the community. The
ICAM project carried the community basis in its name, but focussed its main efforts on part
of the community - poor households (DRR being an exception). Although the focus was
widened to the ‘near-poor’ after the mid-term review, this did not principally address the
basic criticism: that members of the entire community should design and carry
adaptation. While CBA planning as well as PAOT was based on the wider community, there
are several proven ways to broaden community engagement further, such as the formation
of neighbourhood, gender, or livelihood groups.

A.3 Support existing adaptive mechanisms.

Neither the government nor other organizations can fully control adaptation. However,
knowledge can be spread and skills built to assist proactive and sustainable ways of
adaptation - thereby both preventing or reducing the hardship incurred by reactive
adaptation, as well as the damages from mal-adaptation.

One of the common mechanisms of auto-adaptation is migration, where all or some family
members seek casual or permanent work elsewhere. This mode of adaptation was
considered by the ICAM project, but deemed too politically sensitive for further exploration.

It is understood that migration is seen with negative connotations, or even as a sign of
failed adaptation. This view is not peculiar to Vietnam, yet it appears unjustified, as a paper
on migration and climate change (see Tacoli 2009:514-15) demonstrates. Rather than
turning a blind eye on migration, governments and external partners should support
migration as an effective way of adaptation. Given its dim outlook over the next decades,
such a policy shift is particularly relevant for the Mekong Delta.

Support could be provided for prospective and current migrants as well as to those left
behind. It may include the formation of support groups (both for the migrants themselves
and for those staying behind) and the development of job-seeking skills, and vocational
training.34

economic circumstances,

OIS U Re oA < additionallayers of support
providing basic knowledge and skills for adaptation [RAeieleitelgelilellofelalise)

those who need it.
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As it emerged in an interview with
a government official in Soc Trang,
vocational training was indeed
amongst the common requests of
villagers during CBA planning
sessions.
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8.2 Strengthening the organizational underpinning

The second main lesson from the ICAM experience concerns the organizational structure
needed to facilitate community-based adaptation. The ICAM project was an ambitious and
principally commendable undertaking to both build processes and generate outcomes. Yet,
the results indicate that the organizational underpinning must be reflective of that scope.
One needs the right amount of mechanics and time if the dual goals are to build a vehicle
that is to reach a destination. Building on that metaphor, the project had not enough
mechanics, time, and was working on the roadmap at the same time. Future projects
should either limit their ambition or ensure that time, partners and resources are more
appropriate for the task ahead.

B.1 Allow more time and resources for the CBA approach to succeed.

Four reasons are paramount when considering the merit of the CBA approach pursued by
the ICAM project: First, it facilitates government responsiveness and informed decision-
making, as mid-level administration staff (province, district) see local conditions and
concerns first-hand. Second, it encourages horizontal collaboration between departments -
a sound basis for concerted adaptation efforts.

Third, it has the potential to increase the leverage of donor funds, in that it triggers co-
funding for planned activities. Fourth, the approach favours sustainability: the level of
engagement and built-up capacity for planning brings about an enabling environment for
communities - a crucial element of community resilience and the sustainability of
commune- and village-level outcomes.

Yet, the approach requires time as well as adequate resources. In the case of the ICAM
project, it took 18 months to translate local concerns into agreed plans. This included an
initial planning round as well as an update/revision round. The project showcased two
cycles of planning, and integration into SEDP and other plans, as well as replication of the
process in five new communes. With fixed government schedules for SEDP revision and the
time constraints amongst staff of partners (who have many other tasks and thus cannot
commit 100% of their time to CBA planning), there is a speed limit. Eighteen months for
training and basic planning appears to be a realistic timeframe in the Vietnamese context.
Any downward implementation (actually driving the car that has been constructed) will
thus require additional time. The originally anticipated extension by another 30-month
phase would have enabled greater field-level results. At least in the Vietnamese context, an
overall timeframe of five years seems more realistic for a CBA project.

B.2 Ensure that technical expertise is sufficient to guide climate-resilient practices.

Commendably, the ICAM project explored several climate-resilient practices suitable for
landless and poor households. While this process was guided by CCRD, the level of
guidance to beneficiaries varied, and proved insufficient in several cases. The full range of
benefits from promoted and additional activities could have been explored more
comprehensively, building on the excellent livelihood study that CARE had conducted. The
technical support gaps also contributed to several failures (where chickens died, or
mushroom production failed to create benefits).

If the technical expertise amongst CARE and partners is deemed insufficient, external
expertise should be sought from qualified institutions who are familiar with local
conditions and who can easily provide regular support and coaching. This will be required
in particular for higher-risk adaptation, where households not only adapt the technique of
existing livelihoods, but venture out to entirely new livelihoods.

B.3 Deploy bigger teams who are capable to coach.

Strategically, CARE is a firm promoter of indirect implementation: rather than directly
supporting beneficiaries, it programs through local partners to enable sustainable
outcomes - unsurprisingly, sustainability is one of the key successes of the ICAM project.
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However, the modus operandi may need to be fine-tuned for every specific context: what
does it take to enable local intermediaries? Is it enough to provide training courses, or is
longer-term coaching more appropriate? The answer will always depend on the capacity of
individual actors. Yet, it is undisputed that reiterative practice of a newly acquired skill
helps consolidate and refine that skill. In the context of the ICAM project, both training and
coaching was required - particularly when considering the extent to which many aspects
such as climate-resilient livelihoods and community facilitation were new to main
implementing partners.

CARE'’s project team consisted of a project manager, an M+E officer, a finance and an
administration officer, plus four sectoral officers (one for CBA, two for livelihoods, one for
DRR) and an international and a national advisor.

Given the geographical spread over 33 villages in two separate provinces, the number of
partners and the known knowledge gaps, as well as the multi-faceted design of the project,
the size and set-up of CARE’s project team was rather minimalist. This small team size
constrained the ICAM project’s ability to deliver the extent of coaching that may have been
ideal. In addition, the team members’ job descriptions were based on sectors rather than
geographical areas. This meant that the same village would be visited by two officers in
short succession (or at the same time).35

Amongst the poor households who have been in touch with CARE or any of the ICAM
partners, the average number of visits they received is 2.5 over the entire project period.
Even if this figure was doubled - accounting for the fact that the survey sample amongst 35

. Whereas sector-based staffing

poor households included one third of non-beneficiaries - this amounts to a considerably implies that two staff members
low intervention dose. With government partners having other duties outside the ICAM would visit the same community to
. . . . . work on issues around their
project, there would have been two possible solutions: either the number of villages would respective expertise, location-
have been reduced to a more manageable level. Alternatively, the government and VWU based staffing would bring the
staff would have required a temporary surge of support in the form of more CARE officers. benefit that two communities can

be visited in the same time, with
each of them covering both
sectoral aspects.

Taking the scope and objectives of the ICAM project as a basis, the team size would have
needed to be at least twice as big. As suggested in figure 17, an appropriately sized team

Figure 17 | Alternative CARE staffing for the ICAM project, based on its existing scope
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would have had a core team with available technical expertise in both provinces, as well as
field officers for every three to four villages.

While worries about sustainability and ownership under such a model are legitimate, the
risk of a lower sense of ownership can be reduced by clearly defining the roles of field
officers as supportive to existing commune staff, and by thus preventing them taking over
the role and responsibility of village engagement. Where field officers are not accepted, the
number of supported villages per commune needs to be reduced. Either way, the balance of
priorities (process ownership versus outcome level) will require fine-tuning. In future CBA
programming, the size and set-up of the project team needs much more serious and
realistic consideration.

8.3 Revisiting the implementation mode

The third key lesson that can be drawn from the ICAM experience concerns the
implementation mode. Sequencing, targeting and the role of monitoring need to be
reviewed to render community-based adaptation more effective in the future.

C.1 Start field implementation sooner to boost community engagement.

The ICAM project treated all actual village-level implementation as dependent on CBA
planning outcomes. In principle, it of course makes sense to plan before you implement.
But given the time required for this planning process in the Vietnamese context, the start-
up phase is rather long to maintain community interest. While thorough planning may be
required for mitigation measures or fully-fledged training initiatives, there is furthermore
no obvious reason why quick-win efforts, geared to mobilize and maintain community
interest, need to wait until the final SEDP is approved.

Early activities could have included quick-win/no-regret options to boost community
interest early on. Basic awareness-raising on climate change, coupled with basic enablers
such disaster risk reduction measures, should have been launched in the project’s first
year. With households thus realizing relevance and potential benefits of the project early
on, a broader and more solid foundation for the community-based adaptation process
could have been achieved.

C.2 Focus on groups (instead of individuals) and use them to spread coverage.

Groups are not just an important part of the ‘transmission belt’, through which information
is carried between project management and beneficiaries. They also enable mutual support
and reinforcement of newly learned practices. While implementation through groups is
preferable to individual-based approaches, this advantage can be further amplified if the
groups are not just targets, but also become vehicles through which climate-resilient
practices can be promoted throughout the community.

The ICAM project concept had envisaged the formation of climate-resilient livelihoods
(CRL) groups and (later) micro-finance groups. However, these structures were rather weak
in practice, as support to beneficiaries was largely based on Women’s Union staff meeting
villagers one by one, rather than providing support to a group.

With regard to PAOT and DRR, the group-based approach was found to be much stronger by
comparison.
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I Vuong To Phuong (pictured) lives in Bien Tren village in Soc Trang’s
Vinh Phau district with her husband and her two children, 10 and 12
years old. Her husband is a construction worker, making a modest
income. The family has been classified by the government as poor.

Ms Vuong was interested when she heard from the Women’s Union
about the pig-raising on bio-bedding. She had tried raising pigs five
years earlier, but was unsuccessful as pigs were affected by various
animal diseases - eventually, she gave up the activity and focussed
on small-scale vegetable production instead.

The bio-bedding technigue sounded promising, and she was willing
to give it a try. Supported by the Women’s Union (and the ICAM
project), she constructed a pig house together with her husband.

By the time of the evaluation in May 2015, she had already raised
and sold nine pigs. In three rounds, she bought young piglets for
VND 1.1 million each and sold them three months later for VND 4.4
million. Deducting her expenses for food and vaccines, she earned
around VND 19.2 million (AUD 1,200) within one year.

She is impressed with the bio-bedding technique: “The pigs are
clean, and so far | have not had any problems with any diseases like |
used to’, says Ms Vuong, adding that the technique required less
work than the conventional approach. Ms Vuong already invested
some of the additional income: with her husband, she prepared a
fish pond at the back of her house, anticipating further income in the
years to come.

C.3 Monitor to manage.

Monitoring project progress is of little value unless the obtained information is being used.
Monitoring is not an end in itself, but a means to an end. In the case of the ICAM project,
progress and activities were monitored in great detail. In fact, many of the challenges were
well-documented. Partially as a result, some changes were carried out - such as the
expansion of the project focus to the ‘near-poor’, and personnel changes.

Yet, despite the efforts of the project team, there was neither a sufficiently systemic
response nor a continuous use of monitoring data to manage these challenges. In particular
during the early phase of the project, team members felt that identified concerns were not
met by an adequate response from either CARE Vietnam or CARE Australia.

The lesson from the ICAM project is not so much that the monitoring system itself would
need to be improved (although there is room for improvement, see chapter 5), but rather the
use of that system. While the ICAM risk matrix was updated every six months, its potential
to identify and address challenges could have been tapped more fully. Future projects
should thus make thorough and regular updates of risks and responses a higher priority to
ensure that implementation progresses in spite of identified challenges.
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9. Conclusion

The ICAM project was an ambitious undertaking to plan and assist adaptation to climate
change in the Mekong Delta. With multiple stressors impacting on the delta’s population,
its objective of reinforcing resilience remains highly relevant. The fundamental approach
of community-based adaptation planning has strong merit, and the capacity-building of
involved partner organizations as well as the experience they have gained is seen as a
promising precursor for achieving greater impact in years to come.

At the same time, this evaluation also found that several design issues and structural
challenges led the ICAM project to not fully develop its potential. Given that it was to
facilitate processes and to generate field-level outcomes, as well as its scope and its
complexity, the project was not ideally resourced and structured in terms of staff and
technical support. The restrained focus on poor and landless households is seen with
particular concern - community resilience requires broader engagement, while support to
adaptation shall not bypass anyone affected by climate change. Several structural
challenges compounded the design issues. As a result, the anticipated coverage (in terms of
households) was not reached.

These results should not discourage further efforts in community-based adaptation, but
rather encourage change and improvements. CARE and its partners have the opportunity to
turn the project’s challenges into future strengths. To facilitate this process, the report
makes three key recommendations.

Re-framing community-based adaptation includes the integration of natural resource
management into the CBA framework, the adoption of a layered design that fills adaptive
capacity gaps (knowledge and/or resources) amongst the broader community, and the
recognition of and support for existing adaptive measures, particularly of migration.

Strengthening the organizational underpinning concerns the allocation of more adequate time
and resources to similar projects. The selection of key partners, the required technical
expertise, and the preparation of a team that has the capacity to coach are aspects that will
need to be addressed.

Re-visiting the implementation mode includes the initial boosting of community engagement
through early quick-win/no regret activities, a stronger practical use of groups (rather than
individuals), and a better utilization of monitoring regimes to manage challenges more
timely.

As the combined impacts of climate change and environmental degradation are expected
accelerate, the need to adapt will not abate. CARE and its partners should build on the
foundation they have shaped through the ICAM project. With an enhanced frame,
structure, and mode, the ICAM partners will be in a good position to better assist
households and communities becoming more resilient.
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C.Livelihood analysis charts

An Giang: Change by food/income source (2014 vs. 2012) Soc Trang: Change by food/income source (2014 vs. 2012)

M Income ' Food
Rice 2 . n
0
Other crops 0
Vegetables 1 W 0
Animal production = 3
Fishing, natural resources'7 I
’ -5 [
Employment =
. 0
Small bu5|ness_7 _
Other (incl. aquaculture) 2 -_
-7 0

Small circle: 2012
Large circle: 2014

Rice

Other crops
Vegetables
Animal production
Fishing, natural resources
Employment

Small business _—
Other sources, incl. aquacultures 5% 15%

Small circle: 2012
Large circle: 2014

24%

Rice

Other crops
Vegetables
Animal production
Fishing, natural resources
Employment

Small business -
Other sources, incl. aquacultures 21%

Rice

Other crops

Vegetables

Animal production

Fishing, natural resources

Employment

Small business

Other (incl. aquaculture)

Remittances

Small circle: 2012
Large circle: 2014

Rice

Other crops
Vegetables
Animal production

Employment
Small business

Remittances

Small circle: 2012
Large circle: 2014

Rice

Vegetables
Animal production

Employment
Small business

Remittances

Fishing, natural resources

Other sources, incl. aquacultures 22%

Other crops 11%

Fishing, natural resources

Other sources, incl. aquacultures

B Income " Food

0
2 [
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2
-2 I
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0
4

-2 I
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D. Gender analysis charts

Household roles

0%

25%

50%

75%

46.7%

0%

25%

0%

25%

50%

46.9%

44.0%

50%

39.4%
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100%

29.0% ‘

100%

39.6%

75%

100%

Only men
Mostly men
Equal shares
Mostly women
Only women

0% 25% 50% 75% 100%

0% 25% 50% 75% 100%

0% 25% 50% 75% 100%

0% 25% 50% 75% 100%
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Community roles
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Crop cultivation

An Giang Soc Trang

Animal production

An Giang Soc Trang

Food security

An Giang Soc Trang
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Income

An Giang Soc Trang

Access to finance

An Giang Soc Trang

Water for agriculture

An Giang Soc Trang
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Health

An Giang Soc Trang

Disaster preparedness

An Giang Soc Trang

Community cohesion

An Giang Soc Trang




Women's involvement in village affairs

An Giang Soc Trang

Links to local government

An Giang Soc Trang
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F.1 Vinh Nghia village-level results

Crop and vegetable production -4 Rice failures, lower market prices for produce; drought
Animal production 5 2 1 1 -4 Drought and unpredictable weather, no enough food for buffalos

3 Drought; loss of crop production due to conversion of agricultural land; lack of agricultural jobs; no

Food security
or little food reserves

~
~
[EN
[N

+2 Income increased overall because of remittances from family members in cities
0

-2 Lack of water due to long dry spells

Income

Access to finance
Water for agriculture
Health

Disaster preparedness

-4 Changes in weather patterns affect people’s health negatively
0

Community cohesion +1 People care for each other more than in the past

Women's involvement in village affairs +2 Commune and hamlet leadership encourage women to take part in meetings

W W N WO AN, N
WN N W WN R~ O,
A U W, W W
a0 W RN e A

Links to local government +2 Change of village leader, who is more proactive.

Crop and vegetable production -3 Lower market prices, less table weather, ‘too much sunlight’

Animal production 5 4 3 2 -3 Many sellers pump water into animals before sale - buyers know this and thus pay lower prices
Food security 5 5 5 5 0

Income 5 4 3 3 -2 Income still very variable since it is based on animal production and crop cultivation

Access to finance 2 2 5 5 +3 Multiple sources (Agriculture bank, Women'’s Union, Farmers Union etc) for loans

Water for agriculture 5 5 5 5 0

Health 5 5 4 4 -1 More diseases due to ‘unstable weather’

Disaster preparedness 4 5 5 5 +1 Access to finance

Community cohesion 3 3 3 3 0

Women's involvement in village affairs 5 5 5 5 0

Links to local government 5 5 5 5 0

Perceived roles of livelihood activities... Community mapping

Small circle: 2012
Large circle: 2014

Rice

Other crops
Vegetables
Animal production
Fishing, natural resources

Veterans
group

== -
-

Employment
Small business ﬁo:\grune
Other sources, incl. aquacultures 5% 15% SCEIOSS ;

Seel -

Small circle: 2012
Large circle: 2014

< Rice

© Other crops Key: The shaded large central circle represents the community, while the
© Vegetables dotted outer rings indicate the strength of links to external actors.

@ Animal production y

@ Fishing, natural resources The size of the the actor circles indicates perceived importance (the bigger,
() Employm.ent . the more important), while the colour illustrates change (green: more

@ Smallbusiness . - - important now; yellow: no change; red: less important now).

©  Other sources, incl. aquacultures
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Women: Hazard and coping strategy analysis

2015 Drought none  none 50% of crops "Waltlng for Less losses expected It would be the
2014 Storm 5% none 1 house instructions from as people begin to same.
damaged DoNRE adapt (fruits trees,
2010 Storm 1% none  some houses s Ve e 5y of
damaged crops)

Men: Hazard and coping strategy analysis

2015 Drought 50% none  none 50% Food relief from Four months Fewer households  Inthe past, we didn't
2014  Drought 40% none  none 30% government and will be affected due  prepare. Now, we
2006 Flood 90% none  Embankments 70% > society; joint to higher dams - but  have reinforced
and roads community efforts to the damage will now embankments,
damaged. rebuild road; Red be greater (more preparedness teams
Some houses Cross supports valuable contents)  and evacuation
collapsed reconstruction of routes

houses



53 | Evaluation report | The ICAM project, Vietnam

F.2 Ha Bao ll village-level results

Women

Aspect

Crop and vegetable production

Animal production

Food security

Income

Access to finance

Water for agriculture
Health
Disaster preparedness

Community cohesion

Women's involvement in village affairs

Links to local government

(G R NS, RO R N

5 4
3 2
4 3
4 3
4 4
4 3
4 3
4 4
5 5
4 5
5 5

3

[S2BNN ) BENC, B, NGO RN S

2012 2013 2014 2015 Trend Underlying reasons for trends

Generally high productivity but decreasing price, as well as hot weather damaging vegetables in

2015

Growing prevalence of chicken diseases over the past two years, in particular during seasonal

changes

Drought and other factors above reduce available food; lack of other income. Many seeds did not
germinate during the drought/heat

The drought damaged cultivation. No jobs. Cannot sell enough produce.

In 2015, it is now easy to get loans because many programs offer loans for the poor (for toilets,
business, Women'’s Union and others)

Due to the drought, lack of water for irrigation

During seasonal changes, people are more exposed to diseases (fever, headache, cough)

Women'’s Union/ICAM trained people to cover their skin when they go out and to plant more trees.

We hold together - no discrimination against Khmer and Cham.

Women's Union encouraged women to get involved in the community

Government takes good care of the villagers

Aspect

Crop and vegetable production

Animal production
Food security
Income

Access to finance

Water for agriculture

Health

Disaster preparedness

Community cohesion

Women's involvement in village affairs

Links to local government

Women: Hazard and coping strategy analysis

3

3
4
2
3

4 35
3 3
g | 2
2 3
3 4
4 5
3 | @
3 2
5
3 4
5

5

3
2
4
5

2012 2013 2014 2015 Trend Underlying reasons for trends

Overall good weather conditions. 2012: pest and water shortages while canal system was
upgraded. Overall, situation in 2015 better than in 2012

-2 Reduced water flow in river - which means lower amount of fish catch

+2 More and more young villagers go to work in cities and send remittances

+2 Multiple sources of finance for poor. Some poor households also received buffalos

Since the upgrade of the irrigation system, water availability has increased. But during dry spells,
paddies far from the water pump still do not have enough water

-2 Hot weather is seen as reason for more diseases, especially amongst children and elderly

After flood in 2011, the villagers upgraded the embankment. Since the new highway in 2014, which
offers better connections, the villagers do not worry about floods and are less proactive.

0
+2 Women are now more involved. No reason provided.
0

Year Hazard % affected Human
losses,
injuries

2015 Drought 70% 0

2014 Drought 70% 0

2014 Storm 60% 0

20183 Storm 50% 0]

2006 Whirlwind 60% 0

2005 Storm 70% 0

Damage, losses Coping strategy:

Recovery:

infrastructure in agricultural \What did the villagers How many months

Damage to
and houses production
0 50%
0 50%
many houses 50%
damaged
many houses 60%
damaged
houses 70%
collapsed
roofs blown 70%

away

do to compensate for
the losses?

We are planting more
trees to have more
shade. We wear more
long-sleeve shirts (to
protect the skin).
More water pumping
onto rice fields (but
there is not enough).
Elevation of houses
where possible (to
reduce flood risk) and

did it take to recover
to pre-hazard levels?

Still ongoing - no
recovery.

One week to rebuild
houses. One year to
recover from

reinforcement of roofs livelihood losses.

with steel wires.

Hypothetical 1:

If the same hazard
happened again,
would the losses be
the same, more, or
less than in the past?
Why?

The losses are
expected to be more
serious due to
increasing lack of
water and lack of
buffers.

Damage will be
increased (as there is
now more to loose),
and there will be
more storms.

Hypothetical 2:

If the same hazard
happened again,
would the coping
strategy be the same
or different?

We don't know how
to cope and recover
better.
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Perceived roles of livelihood act Community mappin

00000000

Key: The shaded large central circle represents the
dotted outer rings indicate the strength of link:

@)
@)
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F.3 Bien Tren village-level results

Women

Crop and vegetable production

We cultivate less vegetable. High costs to power the water/irrigation pump

Animal production 2 3 5 2 0 Prices fluctuate (very low in 2012). In 2015, many animals died from diseases
Food security 5 2 3 2 -3 Many sources of crops and vegetables fail - negative indirect impact on animal production
Income 5 2 3 3 -2 Due to cultivation losses and animal deaths; difficult to find alternative jobs
Access to finance 1 1 5 5 +4  Women's Union and Agricultural Development Bank provide more loans
Drinking water In 2012-13, we drank rainwater. But then we learned from the TV that rainwater is unhealthy - so
5 5 8 8 -2 :
now we drink bottled water
Water for agriculture 2 2 5 5 +3 More wells available after government support.
Health 4 4 3 2 -2 Because of more sunlight and hotter days, our health is negatively affected
Disaster preparedness 2 4 4 4 +2  We learned from TV how to reinforce our houses and are also warned ahead of storms
Community cohesion 5 5 5 5 0 Itisinour tradition to support each other and hold together
Women's involvement in village affairs Due to Women'’s Union. In the past, we didn't receive any money for attending meetings. But now
2 2 5 5 +3 . ; :
we receive VND 50,000 when attending meetings
Links to local government 5 5 5 5 0 The local government understands and supports us well.

zard and coping strategy analysis

2015 Drought 80% 70% Drought still ongoing, Notyet recovered  There will be the
2014 Storm 0 0 0 0 casual labour greater losses as
there will be even
more to lose
We evacuated tothe  Oneyear Less damage No
2012 Whirlwind = 20% 0 10% 0 commune. No because we have
compensation reinforced our
houses
2012 Strongrain 80% 0 70% 100% We waited for the Three months Less damage No

because we have
new rainwater
drainages

water to recede.
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ceived roles of livelihood activitie Community mappi
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Key: The shaded large central circle represents the
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F.4 No Puol village-level results

Women

Aspect
Crop and vegetable production

Animal production

Food security
Income

Access to finance
Drinking water

Water for agriculture

Health

Disaster preparedness

Community cohesion

Women's involvement in village affairs

Links to local government

8

W U WA WN W W N

N

1

N NN W

U W

2

N N

g s N

1

g NN N W W N

w

-2

-3

2012 2013 2014 2015 Trend Underlying reasons for trends

Lower prices for main produce, unstable weather, lack of rainin 2015

Good conditions in 2012. Since 2013, many shrimps and chickens died. Hotter weather suspected
as one reason.

We are poor and often do not have enough food to eat. We get some remittances to get by.
As above. Nowadays we do more work as casual labourers in the city.

2014: some households got loans or assets (pigs) from the Women’s Union and from banks
We now have tap water, and it is cheap.

In 2012 there was enough water. Now we have drought, and there is not enough water around.
Some households have wells and tanks - difficult for those without tanks

Hotter weather leads to more diseases and exhaustion

Disasters are more frequent. We do not know how to prepare for them.

Very good - poor people support each other in this village

Women's Union has invited us many times. Men leave to work, women participate in the community

Official procedures are getting more complex and difficult to understand. Many members of ethnic
minority groups cannot read Vietnamese documents.

Aspect
Crop and vegetable production

Animal production
Food security
Income

Access to finance

Drinking water

Water for agriculture

Health

Disaster preparedness

Community cohesion

Women's involvement in village affairs

Links to local government

5

4

1

1

2012 2013 2014 2015 Trend Underlying reasons for trends

High prices for onion, longan in 2012, then collapse of price and low yield

(Shrimps only): 2013 disaster severely damaged ponds; slow recovery; many shrimps die. 2015:
slightly higher prices for shrimps

2012: with lots of work at shrimp farms, enough income to buy food. But since the 2013 disaster,
many shrimp farmers closed, and people lost their jobs - no alternatives yet

Back in 2012, we had enough for the family. But since 2013, we haven't - no more family
celebrations because of lack of funds.

People can borrow many times, but many poor households never get micro-finance. WU has a
program (ICAM) with pigs but poor households don't get this, only those with good links to the WU.
Some non-poor households also get pigs

We use tap water, there are no problems

Ground water ok up to 2013; declining ground water since 2014 - this requires that we deepen our
wells

Spike in diarrhoea cases in 2014

We are affected by many typhoons; roofs blow away. Yet, we are little prepared, and there is no
support from agencies. We would need training and evacuation systems

The poor and the rich do not help each other. Poor people however know and support each other.
Women'’s Union doesn't encourage or educate households, drive empowerment, or improve
activities related to women.

We had proposals and shared them with the government (water, power issues), but the
government has not responded. We don’t know about the links between the rich and the

government.



The ICAM project, Vietnam | Evaluation report |58

Women: Hazard and coping strategy analysis

0 0

2015 Drought 70% All shrimps Upgrades to shrimp ~ One month recovery More losses likely No solution.
farms affected  ponds. Also, people for onion because the people
(about 50% of  deepen wells to get here already lost lots
HHs involved in - more water for of capital (less
shrimp farming) agriculture buffers). We need to
continuously deepen
the wells.
2014 Tornado 30% 3injured  Roofs of 0% Temporary house fixes One month for rich  Less damage likely ~ No solution.
several houses people, one year for  because people
blown away poor people reinforced their
houses
2014 Drought 70% (0] 0] 80% Upgrade to ponds, 2 months More losses (see No solution.
exchange of water above)
2013 Heavyrain 100% 0 0 100% None 5 months No change No solution.
1997 Typhoon 100% 0 100 houses 100% Back then, there had ~ Two years to rebuild Less damage - Reinforced houses.
destroyed been nowarning atall houses. Back then,  stronger houses.
-sothedamagewas  we also grew rice Warning system in
substantial. This here - it took six place

meant also that people months to recover
took longer to recover. paddies

Perceived roles of livelihood activities...

Community mapping

Small circle: 2012
Large circle: 2014

Rice 12% |
Other crops \
Vegetables

Animal production
Fishing, natural resources
Employment \
Small business .
Other sources, incl. aquacultures 22%
Remittances

.

- -
R

~
~~
el et

~
Seel -

Small circle: 2012
Largecircle: 2014 10%

Rice
Other crops 13% |
Vegetables \
Animal production
Fishing, natural resources %
Employment ‘ ) 7 15% The size of the the actor circles indicates perceived importance (the bigger,
Small business the more important), while the colour illustrates change (green: more

Other sources, incl. aquacultures - important now; yellow: no change; red: less important now).
Remittances 25%

Key: The shaded large central circle represents the community, while the
dotted outer rings indicate the strength of links to external actors.
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F.5 No Thum village-level results

Women

Aspect 2012 2013 2014 2015 Trend Underlying reasons for trends
Crop and vegetable production 1 3 1 2 +1 2012 and 2014: major crop losses. 2015: higher price for chili

Animal production Shrimps: very sensitive; die in hotter weather. Other animal diseases have major impacts on pigs

& L Z < 1 Gndchicken.

Food security We grow food but nobody comes to buy. Some 26% poor in 2015, some have not enough rice to
eat. Some receive remittances, Some moved to the cities to find jobs -but difficult there too.

Income g 2 2 2 -1 Nobody hires us. Most only make 80,000 VND/day. There were better jobs in 2012.

Access to finance It was easier to borrow in 2012. Now we don’'t make enough money to pay loans off. Women's

Union gave VND 5 million to 10-20 households. We don't know the selection criteria.
Drinking water 2 2 3 3 +1 Some households now have tap water, however, tap water is smelly.

Water for agriculture In 2012 we could pump water. But now there is no water for trees/crops. Maybe hotter weather at

fault. Water is also salty now in lakes and rivers.
Health 3 2 1 1 -2

Disaster preparedness We are better prepared and are warned by TV if there is a storm. Last year, ICAM came and taught

1 2 2 4 +3
us how to prepare.

Community cohesion Slightly improved - but there is not so much help between the rich and the poor in the village. Rich

2 2 & & 2 people do not lend money to the poor, fearing that loans cannot be repaid.

Women'’s involvement in village affairs 1 1 3 4 +3  The Women's Union invited us more to attend meetings (on hygiene, childcare, energy-saving)
Links to local government 8 3 4 4 +1
Aspect 2012 2013 2014 2015 Trend Underlying reasons for trends

Crop and vegetable production Good harvests, especially of onions, in 2013 and 2014. 2015 saw weather-related loss of 50% of

2 2 g E il harvest - but higher prices compensated for this loss.

Animal production +1  Shrimp production increased, boom in 2014. 2015 has been not too well thus far.

Food security +1 Increased income (higher chili price mentioned) - greater ability to buy food.
Income +2 More and better jobs available compared to 2012, good prices for produce

Access to finance +2 Many organizations lend money, easier procedures and wider eligibility than in the past

R W N W -
W A N
[C RN R
C NG NN NN

Drinking water +4  Clean water now provided through piping system

Water for agriculture In 2012 not many households had wells and there was enough groundwater. Now there are many

wells but less groundwater
Health 5 4 2 2 -3  Greater use of pesticides impacts our health. Hot weather. More diseases

Disaster preparedness Two workshops through ICAM. We now have sturdier houses and are better prepared than in

2012

Community cohesion 3 4 5 5 +2 We cooperate well because there are many activities from organizations. The sense of community
has improved.

Women's involvement in village affairs 3 3 4 4 +1

Links to local government 3 3 4 4 +1 Improved support, easier to work with, better understanding of official procedures

Women: Hazard and coping strategy analysis

Year Hazard % affected Human Damageto Damage, losses Coping strategy: Recovery: Hypothetical 1: Hypothetical 2:
losses, infrastructure inagricultural \Vhat did the villagers How many months  If the same hazard  If the same hazard
injuries  and houses production o compensate for  did it take to recover happened again, happened again,
the losses? to pre-hazard levels? would the losses be  would the coping

the same, more, or  strategy be the same
less than in the past? or different?

Why?
2015 Drought 50% 30 people Somehouse  90% of shrimps Keep childreninside, ~ Two months if sunny; Unchanged No solution
with material lost more food and water; if it starts to rain, we
diseases  damaged “due no strategy for cannot determine a
to greater shrimps production recovery
heat”
2012- Floods 40% none 100% of Higher embankment 1 year Unchanged No solution
2014 shrimps at coast line
1997 Typhoon 10% none Houses 70% No solution 1 week for housing  Less damage, We would reinforce
collapsed repairs (very simple  because houses houses if we receive
back then) stronger today,and  early warning

early warning
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Community mappin

Perceived roles of livelihood acti

000000000

Key: The shaded large central circle represents the
dotted outer rings indicate the strength of link:

O
@)
@)
(J
(J
(J
(J
@)
O




61 | Evaluation report | The ICAM project, Vietnam

PHIEU KHAO SAT HO GIA BINH

SO THU TP (BIEU TRA VIEN KHONG TU BIEN VAO) *

Lwu y: Nhitng cau héi in nghiéng/gach chan dwoc chon nhidu dap an

PART O | XAC DINH - IDENTIFICATION

0.1 In dam cau héi béng tiéng dia phwong va cau héi bing tiéng Anh danh bén dwéi.

Ma sé diéu tra vién ctua anh/chi? What is your enumerator code?

A O D O G d KO
B O ED HO L O
co FO J a M O
¥l Phong vén dang thuc hién tai &p nao? In which village is this interview being conducted?

1) | HaBaoll (A.1.2 - An Giang) Ha Bao Il (A.1.2 — An Giang) O

2) | Vinh Nghia (A.2.2 — An Giang) Vinh Nghia (A.2.2 — An Giang) O

3) | Vinh Binh (A.2.3 — An Giang) Vinh Binh (A.2.3 — An Giang) O

4) | Tan Nam (B.1.1 — Soc Trang) Tan Nam (B.1.1 — Soc Trang) 0

5) | N6 Thum (B.1.2 — Soc Trang) N6 Thum (B.1.2 — Soc Trang) O

6) | N6 Puodl (B.1.3 — Soc Trang) N6 Pudl (B.1.3 — Soc Trang) O

7) | TraVvéon A (B.1.10 — Soc Trang) TraVén A (B.1.10 — Soc Trang) O

8) | Bién Trén (B.2.2 — Soc Trang) Bién Trén (B.2.2 — Soc Trang) 0

9) | Phéng vén tht Test run 0

PHAN A | THONG TIN CO BAN - BASIC INFORMATION

HAY BOC DOAN NAY CHO NGU'OI BU'Q'C PHONG VAN TRUO'C KHI TIEN
HANH. Xin chao, t6i tén la . T6i dang lam viéc cho t6 chirc CARE
va mong muén duoc hiéu hon vé cac diéu kién tai cong déng anh/chj dang sinh
séng. Day la moét phén cta dénh gia két qua dw an ICAM duoc thuc hién & day.
T6i mubn duoc héi anh/chi mét sé céu héi vé gia dinh, sinh ké lam &n, céch
anh/chj chudn bj trong truong hop thién tai xay ra va cac mdi quan hé trong
Xx6m/4p ctia anh/chj. Khdo sét sé mat khodng 45 phit dé hoan thanh va mang tinh
an danh — nghia la khong ghi lai tén va dia chi clia nguoi tra I16i. Néu tham gia,
anh/chj cé thé quyét dinh khéng tra Ioi mét hay mét sé cau héi hodc dirng cudc
phdng vén bét ct lic nao. Néu anh/chi khéng thé hiéu duoc ngén ngir dang ding
trong khéo sat nay, chuing téi sé bé tri cho anh/chj ngui phién dich ngén ngi dia
phuong. Anh/chi c6 déng y tham gia phéng van khéng?

STATEMENT TO BE READ TO POTENTIAL RESPONDENTS. Hello, my name is
. I am working with CARE to learn more about the conditions in
your community. This is part of a review of the ICAM project that was implemented
here. | would like to ask you questions about your family, your livelihoods, disaster
preparedness, and village affairs. The survey will take about 45 minutes to
complete and is anonymous - which means that your name and address will not be
recorded. If you participate, you can decide not to answer a question or to stop the
interview at any time. If you are unable to understand the language, local language
translators will be arranged for you. Do you agree to be interviewed?
Yes No (2TERMINATE INTERVIEW)

Cé Khéng (PNEU CHON “KHONG”, KET THUC PHONG VAN)
Gi6i tinh cta nguoi duoc phdng vén? What is the gender of the respondent?
1) | No Female [ O
I 2) | Nam Male | O
C6 bao nhiéu nguwoi trong hé gia dinh anh/chj? [ How many people live in your household? |
1) | Viétsd | Write number [ |
Gici tinh cua chu ho? What is the gender of the head of the household?
1) | N Female | =]
[ 2| Nam Male =
Anh/chj thuéc dén téc nao? What ethnic group does your household belong to?
1) | Kinh Kinh O
2) | Khmer Khmer O
3) | Nguoi Hoa Chinese O
4) | Cham Cham O
5) | Khac Other O
Il Anh/chj thuée d6 tudi nao? How old are you?
1) | 18 —25 tudi 18 — 25 years 0
2) | 26 —40 tudi 26 — 40 years O
3) | 41 -55tudi 41 - 55 years 0
4) | Tréen 55 tudi 56 years or older 0
Tinh hinh kinh té cua gia dinh anh/chj hién nay? What is your household’s economic status?
1) | Ho nghéo (da co sb hd nghéo) Poor (officially registered, with book) | O
| 2) | Khéng thugc hé nghéo Non-poor | 0
Tinh hinh kinh té cta gia dinh anh/chj tai thoi diém 20127 And in 2012, what was your household’s economic status?
1) | Ho nghéo (da co sé hd nghéo) Poor (officially registered, with book) | O
| 2) | Khéng thugc hé nghéo Non-poor | 0
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PHAN B | THAM GIA DU AN - INVOLVEMENT IN THE PROJECT

Anh/chj da tirng nghe vé duw an ICAM duoc thuc hién béi Hoi Lién hiép

Have you heard of the ICAM project implemented by the Women’s Union and

dén ICAM véi cac dbi tac true tiép thure hién (CARE, Hoi Lién hiép Phu

project with implementing partners (CARE, Women’s Union, DARD, DONRE,

Phy ni¥ va té chirc CARE Viét Nam chua? CARE?
1) | Cé nghe Yes O
2) | Chwa tirng No O
Anh/chj, hodc cé bat ki ngudi nao trong ho gia dinh anh/chj la thanh vién Are you, or is any member of your household, a member of the Women’s Union?
cta Héi Phu ni¥ khéng?
1) | Co Yes O
2) | Khéng No O
99) | Téi khong biét | don’t know O
E Anh/chj, hodc bat ki ngudi nao trong hé gia dinh la thanh vién cta nhém Are you, or is any member of your household, a member of a climate-resilient
sinh ké thich (g bién déi khi hau do CARE hé tro thanh Iap (vi du duw én livelihoods group established with CARE support (e.g. indoor mushroom, chicken-
trébng ndm trong nha, nuéi heo/ga) khéng? or pig-raising) ?
1) | Co Yes O
2) | Khong No a
99) | Toi khong biét | don’t know O
Anh/chj hay cé bat ky ngudi nao trong gia dinh Ia thanh vién ctia nhém Are you, or is any member of your household, a member of awareness raising
néng cao nhan thirc/giam thiéu rdi ro thién tai do CARE hd tro thanh Iap groups/ DRR groups established with CARE support?
khéng?
1) | Cé g Yes O
2) | Khong No )
99) | Téi khong biét | don’t know [}
Hon 3 ndm vira qua, anh/chj hay bat ky thanh vién khéc trong hé gia dinh Over the past three years, have you received any training through the ICAM
c6 tham gia khoa tap huan nao cua dw an ICAM khéng? project?
1) | Cé Yes O > B.4a
2) | Khong No O 2>B.5
99) | Téi khong biét I don’t know O >B.5
B.4a ‘ Néu co, anh chi c6 biét tir ai hoac td chirc nao khong? Who provided this training?
1) | H&i LHPN Women'’s Union ]
2) | Néng nghiép & phat trién néng thén DARD O
3) | Tai nguyén moi tredng DoNRE O
4) | Phoéng chéng lut bdo CFSC O
5) | Trung tam nghién ctru phat trién cong ddng (CCRD) CCRD O
99) | Toi khong biét | don’t know O
E Tinh tir lic bét dau c6 dw &n ICAM (bao gém t6 chirc CARE, Héi Lién higp | Considering the beginning of the ICAM project (which included Care Chuyén
Phu ni¥, S& NN&PTNT, Sé TNMT, PCLB), cdu nao dwéi ddy mé ta tot WU, DARD, DONRE, CCRD), which of the following statements best il €l
nhét mirc do tham gia cla anh/ch_i ? ) describes your involvement?
1) | Téi chwa tirtng tham gia vao bat clr danh gia hoac cudc hop lap ké hoach | have not been involved in any assessments or planning O > B.6
nao. meetings
2) | Téida trng tham gia hop nhwng khéng c6 déng gép nao. | participated in meetings but did not contribute O - B.5a
3) | Taida tirng tham gia hop va cé déng gép vao cac ké& hoach. | participated in meetings and contributed to planning O - B.5a
99) | Téi khong biét I don’t know O > B.6
| B.5a | Murc d6 hai long cua anh/chi vé qué trinh Iap ké hoach? How satisfied were you with the planning process?
1) | Rathailong Very satisfied O
2) | Kha hailong Rather satisfied O
3) | Twong déi khéng hai long Rather dissatisfied O
4) | Ré&t khong hai long Very dissatisfied O
99) [ Tai khong biét | don’t know 0
H Trong 2 ndm vtra qua, anh/chj da tham gia thao luén vé céc viéc lién quan | How often in the past two years have you discussed any issues around the ICAM

nit, NN&PTNT, TNMT, PCLB) duoc bao nhiéu l&n? CFSC)?
1) | Tw1dén2lan 1-2 times O
2) | Tw3dén4lan 3-4 times O
3) | Tw5I1antrd 1én 5 times or more often O
4) | Khéng cé 1an nao Not at all O
99) | Tai khong biét | don’t know O

PHAN C | SINH KE THICH NG BIEN BOI KHI HAU -

PHAN C-I KIEN THU'C

CLIMATE-RESILIENT LIVELIHOODS

Anh/chj vui Iong cho biét mirc do hiéu biét ctia anh/chj vé bién ddi khi hau.
Mo ta nao dudi day phu hop nhat dbi véi anh/chi? [0.1]

I would like to ask you about your knowledge of climate change. Which of the

following statements best applies to you? [0.1]

T6i khong biét bién doi khi hau la gi | don’t know what the term climate change means O >C.6

T6i biét v& bién ddi khi hau nhwng khong rd v& s anh hwéng clia né toi | understand what climate change means but do not know how | O

xém/ &p cla toi it may affect our village. »>C.2
3) | Tai biét bién dbi khi hau la gi va anh hudng cta no toi xom/ 4p trong hién | understand what climate change means and the way in which O

tai cling nhw sy anh huédng co thé xay ra trong twong lai. it affects our village now and how it might affect our village in

future.
c.2 Vui 16ng cho biét mirc d6 hidu biét ctia anh/chi vé bién dbi khi hau thay And would you say that your understanding of climate change has Chuyén

déi nhu thé nao trong 3 ndm vira qua? [0.1] changed over the past four years? [0.1] sang cau
1) | Vang, t6i biét nhidu hon vé bién déi khi hau so véi trwdc day Yes, | know more about climate change than | did before. O | »Cz2a
2) | Khéng, mirc d6 hiéu biét ctia téi vé bién déi khi hau khong thay dbi. No, my understanding of climate change hasn't changed 0| =»cC3
99) | Toi khong biét | don’t know O 2>C.3
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C.2a Dw &n ICAM (bao goém té chirc CARE, Héi Lién hiép Phu ni, S¢ Has the ICAM project (which included Care WU, DARD, DONRE, Chuyérj
NN&PTNT, S& TNMT, PCLB) c6 déng gop vao suw thay doi nay khéng? CCRD) played any role behind this change? [0.1] SR
[0.1]
1) | Khdng cé dong vai tro nao. No, it did not play a role O
2) | Co, ICAM déng vai tro tich cwe ngang voi cac yéu td/td chirc khac. Yes, it played a positive role amongst others O »>C3
3) | Co, ICAM dong vai tro chinh Yes, it played the main role 0
99) | Tai khong biét | don’t know O
DLTM  Anh/chj biét thém nhiing gi vé bién déi khi hdu hon 3 ndm qua? What have you learned over the past four years
C.3 regarding climate change? - ] £ e
=2 EEREE-
Déi véi ting cau héi, vui Iong chon: For each of the following aspects, please select 5 é § gé g 5 o
sither 2: B E-EREE
KHONG néu anh/chij khéng cé tim hiéu vé vén dé bién déi khi hau NO if you have not learned about this aspect £ 5 ] =2 |3 = Se
or 52 > S5g|Z° | o8
any combination of YES options with the source  [[C}é E g € g %’ R § i
Hodc ‘ o . of information. You may select multiple YES 33 5 2 2g|S2 | 5C
C6 thé chon nhiéu dép én CO néu cén két hop nhiéu cau tra Ioi. options. =518 _|888%E 8 §
[0.1] [0.1] =5 95 | s2 |25 88
C.3.1 | Nguyén nhan gay ra bién dbi khi hau The causes of climate change 0 [ 0 [} O
C.3.2 | Tac dong chung clia bién dbi khi hau The general impact of climate change O O O O 0
C.3.3 | Tac dong (cé thé co) clia bien doi khi hau doi vai khu viee Bong bang The (likely) impact of climate change on the
N s : O O O O O
Séng Clru Long Mekong Delta region
C.3.4 | Tac dong khac nhau clia bien doi khi hau doi véi nam gidi, nt gidi va The different impact on men and women, and on
NS S m} O O O m]
nguoi dan toc ethnic minorities
C.3.5 | Hanh d6ng t6i c6 thé lam dé thich tng tot hon véi tac dong clia bién ddi Actions | can take to better adapt to the effects of
A " [} O O ] [m]
khi hdu climate change
C.3.6 | Hanh dong ma x6m/4p clia chiing tdi c6 thé lam dé thich (ng tét hon véi Actions our community can take to better adapt
= PR T o e T o . m} [} O O ]
tac dong cha bién doi khi hau to the effects of climate change
C.3.7 | Kha nang thich trng clia nam gidi va nir gidi trwéc tac dong cia bién doi Capacity of men and women to better adapt to
g . [m} O O O O
khi hau climate change
Cc.4 Trong 3 ndm qua, c6 bét ki ai trong gia dinh anh/chj da tham gia cac hoat | Over the past three years, has anybody in your household participated in an
déng nang cao nhén thirc vé bién déi khi hau va thich img véi bién déi khi | awareness —raising activities on climate change and adaptation? [OP2.4.1]
héu khéng? [OP2.4.1]
1) | Co Yes O
2) | Khéng No ]
99) | Toi khong biét I don't know 0
C5 Trong 3 ndm qua, co6 ai trong gia dinh anh/chj ¢6 nhan Qét ki théng tin Over the past three years, has your household received any Chuyérj
nao théng qua hoat dong néang cao nhén thirc vé bién doi khi hdu cua dw information through a project-related climate change awareness- Eandical
an (vi du ap phich, to roi)? [OP2.4.2] raising activities (e.g. posters, leaflets? [OP2.4.2]
1) | Co Yes O > C.5a
2) | Khéng No O >C.6
99) | Toi khdng roé | don’t know O > C.6
C.5a Céc théng tin duoc cung ca"p trong hoat dong nang cao nhan thirc nay To what extent was the information provided by these awareness- Chuyérj
hiru ich & mirc d6 nao? [OP2.4.2] raising activities useful? [OP2.4.2] Sanaieatl
1) | Rathiu ich Very useful O
2) | Twong d&i hitu ich Somewhat useful g | »cé6
3) | Khoéng hiru ich Not useful O
99) | Toi khong biét | don’t know O

PHAN C-Il NHAN THUC VA THAI PQ

Trong 10 ndm qua, anh/chj d& nhén thdy bat ky sw thay d6i nao cua khi
héu, nhw la sw khac biét vé mua mua, thay doi nhiét do, han han v.v)

Over the past ten years, have you experienced any changes in the climate, such as

different times of rain, changes in temperature, drought etc)

1) | Co Yes O
2) | Khéng No O
99) | Tai khong biét | don’t know O
Nhom Trong 10 ndm qua, gia dinh cda anh/chi bj tac déng bdi céc loai hinh Over the past ten years, to what extent has
c.7 thién tai nao sau day? O mirc do? your household been affected by the following S 5 ~§ =
hazards? 5 b= © 3
“Q “Q > o
= - «T c
c = o ‘-g
[ [ 2 =
& & 2 &
o0& ° X5 —
TE | & s | 8
C.7.1 | B&o/ Giéng léc Storms/ whirlwind ] O 0 ]
C.7.2 | LGyt Floods ] O O O
C.7.3 | Han han Droughts O O O O
C.7.4 | Satl& dat (bo séng va bd bién) Land erosion (river and sea) ] ] O 0
C.7.5 | Xam nhap man Saline intrusion O O O O
C.7.6 | Saubénh Pests O O 0 0O
C.7.7 | Bénh trén vat nudi Animal diseases O O O O
Nhém 99)
C.8 Toi
2) khong
) ) 1)Cé | Khong biét
C.8.1 | Trong 10 nam qua, thién tai xuat hién thwdng xuyén va tan pha nhieu hon | Over the past ten years, have hazards become more O O O
khong? frequent or more damaging?
C.8.2 | Trong twong lai, anh/chi nght céc thién tai nay c6 kha néng gay ra nhixng In future, do you think that hazards are likely to cause O 0 O
thiét hai ho&c tén that ddi véi gia dinh ban khéng? damages or losses to your household?
C.8.3 | Trong 3 nam qua, anh/chj cé lam bat ky diéu gi d& phong ngiva tét hon Over the past four years, have you done anything to be
N A » [} O O
trong trwdng hop thién tai xay ra khong? better prepared for these hazards?
C.8.4 | Anh/chjcé ké hoach (hodc cé thém) hanh dong dé phong ngira va thich Do you plan to take (further) action to be better O 0 O
trng v@i thién tai trong twong lai khéng? prepared for and adapted to hazards in future?
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PHAN C-Ill SU THICH UNG VA KET QUA

Hoat dong néng nghiép va phi ndng nghiép déng gép vao sinh ké clia
anh\chi (thwe pham va thu nhap) & mirc d6 nao?

To what extent does on-farm and off-farm work contribute to your livelihood (food

and income)?

St dung chirc ndng thanh trugt trong iSurvey tai géc bén trai chi 100%
lam néng nghiép va bén phai chi 100% lam phi ndng nghiép

Use slider function in iSurvey, where the left side indicates 100% on-farm and the

right 100% off-farm work

‘:’E
©
[ S

Nh¢ lai ném 2012, ty Ié dong gop cda hoat déng néng nghiép va phinéng | Back in 2012, was this mix different? Chuyél]

nghiép cé thay doi so véi ty Ié cia ndm 2014 khéng? Sangjcdu
1) | Co Yes O > C.9b
2) | Khong No a > C.10
99) | Toi khong biét | don’t know o | »c10

Nh¢ lai 2012, viéc lam ndéng nghiép va phi néng nghiép déng gép bao
nhiéu vao sinh ké ctia anh/chj (san xuét lwong thuc va thu nhap)?

So thinking of 2012, how much did on-farm and off-farm work contribute to your

livelihood (food production and income) back then?

St dung chirc nang thanh trwot trong iSurvey tai goc bén trai chi 100%
lam néng nghiép va bén phai chi 100% lam phi ndng nghiép

Use slider function in iSurvey, where the left side indicates 100% on-farm and the

right 100% off-farm work

‘]
©
o o

Du &n ICAM (trong dé cé t6 chirc CARE, Héi Lién hiép Phu ni, S& Has the ICAM project (which included Care WU, DARD, DONRE, Chuyél]
NN&PTNT, S¢ TNMT, PCLB) c6 dong gop vao s thay déi nay khéng? CCRD) played any role behind this change? sangcau
1) | Khéng, ICAM khéng dong vai trd quan trong No, it did not play a role O
2) | Co, ICAM ddng vai trd quan trong tich cuc ngang véi cac yéu t6/td chirc Yes, it played a positive role amongst others ]
khac >C.10
3) | Co, ICAM déng vai tro chinh Yes, it played the main role O
99) | Tai khong biét I don’t know O
c.10 ‘ Tt ndm 2012 dén nay, tinh trang sinh ké chung cta gia dinh anh/chj (san | Since 2012, has your household’s overall livelihood situation (food Chuyén
xuét luong thire va thu nhép) c6 thay doi gi khéng? [0.3, 0C2.5] production and income) changed? [0.3, 0C2.5] Eandicarl
1) | C¢, bay gi® chung t6i tré nén tot hon so véi nam 2012. Yes, we are now better off than in 2012. O > C.10a
2) | Khéng, sinh ké khéng thay dbi No, it hasn’t changed. O >C.11
3) | Vang, bay gi® chung t6i tré nén té horn nam 2012 Yes, we are now worse off than in 2012. Od > C.10a
99) | Téi khong biét | don’t know O > C.11
(o Dw &n ICAM (bao gém té chirc CARE, Héi Lién hiép Phu nie, Sé& Has the ICAM project (which included Care WU, DARD, DONRE, Chuyél]
10a NN&PTNT, S& TNMT, PCLB) c6 déng gop vao sy thay doéi nay khéng? CCRD) played any role behind this change? bl EEU
1) | Khoéng, ICAM khéng doéng vai trd quan trong No, it did not play a role O
2) | Co, ICAM ddng vai trd quan trong tich cuc ngang véi cac yéu t/td chirc Yes, it played a positive role amongst others O
khac >C.11
3) | Co, ICAM dong vai tro chinh Yes, it played the main role O
99) | Téi khong biét | don’t know O
C. Nhing van dé bat ky sau day énh hudng dén sinh ké ctia anh/chj trong 3 | In what way did any of the following factors have an > . °
11 nam qua nhw thé nao? effect on your livelihood over the past four years? 8 § e ,§
o o
Lwu y quan trong: cdc diéu tra vién can hiéu sw khéc biét giira NOTE: It is CRUCIAL that enumerators understand «é - g §- :§ @ % §-
“khéng anh hwong” va “khéng dp dung” the difference between ‘no effect’ and ‘not e <g| ¥ 2 <32
applicable’. G| NS | oo 5
C.A1.1 [ Bat ky sy thay ddi v& thoi tiét Any changes in the weather [ =] O O
C.11.2 [ Bét ky sy thay ddi v& thi trwdng (cach tiép can/gia ca) Any changes in the market (access/prices) [} O ] O
C.11.3 [ Bt ky sy thay ddi v& k¥ thuat canh tac Any changes in cultivation techniques O O ] O
C.11.4 [ Ap dung mua vu cé kha nang chéng chju véi thoi tiét Adoption of climate-resilient crops O 0 ] 0
C.11.5 [ Bat ky yéu td khac (lién quan dén dy an) Any other factors (related to the project) O O O [
C.116 | BAtky yéu td khac (khdng lién quan dén dy an, vi du chinh sach) Any other factors (unrelated to the project) o[ O oo
Gia dinh ctia anh/chj c6 tiép can cac thong tin dw bao thoi tiét mua vu Does your household have access to seasonal weather forecasts? Chuyéq
khong? [0.2] [0.2] Sang cau
Co Yes O > C.12a
Khong No O > C.13
T6i khong biét | don’t know O > C.13
Gia dinh anh/chj cé st dung céc théng tin duw béo thoi tiét mua vu nay Does your household use this climate information? [O.2] Chuyérj
khéng? [0.2] Sang cau
Co Yes O 2> C.12b
Khong No O
T6i khong biét | don’t know 0 2C13

Anh/chj st¥ dung céc théng tin dw béo thoi tiét mua vu dé lam gi? [Nhiéu
Iwa chon]

In what way do you use these seasonal weather forecasts? [Select all that apply]

Chon céc loai cay tréng ma t6i canh tac To select the types of crops that | plant O
2) | Quyét dinh thoi gian trong trot va thu hoach To decide on the timing of planting and harvesting O
3) Quyét dinh ky thuat canh tac phu hop nhat To decide on the most suitable cultivation technique O
4) | Puwaracac ké hoach chuan bj khac To make other preparations O
T6i khong biét | don’t know O
T6i muébn biét thém vé céch lam sinh ké cua anh/chi, t6i sé | | would like to ask you about your livelihood strategies. | | C.13 Gia dinh C.14 Gia dinh
liét ké céc ké hoach khac nhau va sau dé anh/chj sé cho will list various strategies and then ask whether you anh/chj da thuc anh/chj da thwc
biét Ia da thuc hién ké hoach nao trong nam 2014 va 2012 applied the strategy in 2014, and in 2012. pioniconaiiec lsnicOnaNIsC
nay nam 2014 nay nam 2012
chwa? chwa?
Hoat dong néng nghiép - Qn-farm work
1) Vuy mua san xuat dé tiéu thu gia dinh Crop production for household consumption O O
2) Vu mua san xuét dé ban/tao ra thu nhap Crop production for sales/income-generation O ]
3) San xuét chdn nudi va san phdm chan nu6i Production of animals and animal products O [}
4) Lao dong néng nghiép (tam thoi, theo mua, thuwdng xuyén) Agricultural worker (casual, seasonal, permanent) O O
5) Cong viéc néng nghiép khac Other on-farm work O O
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Hoat déng phi néng nghiép - Off-farm work

6) Lao doéng cé ky nang (thg mdc, co khi v.v) Skilled labour (carpentry, metal work etc) O O

7) Panh bat ca Fishing O O

8) Hoat dong budn ban nhd (ban hang rong, ban 1é) Small business activities (street vending, shop keeping) O O

9) Cong chire (chinh phu, NGO, khu vuc tw nhan) Formal employee (government, NGO, private sector) O 0

10) Sén xuét hang tha cong Handicraft production O O

11) Kiéu héi (ngoai kiéu, Viét kiéu, nguoi Viét trong nuéc g Remittances (foreign, domestic) O O
Ve

12) Nh)fyng san pham tlr rieng nhwng khéng phai gd Non-timber forest products O O

13) Viéc 1am phi néng nghiép khac (bao gdm dét may, tho xay Other off-farm work (such as garment production, O O
dung, lao dong di cuw thwdng xuyén va theo mua vu) construction, seasonal or permanent migration)

(O 76/ mudn biét thém vé cac ké hoach thich ting ctia anh/chj, I would like to ask you about your adaptation strategies. | C.15.Gia dinh C.16. Gia dinh ban

(NETA 16 sé liét ké cac ké hoach va sau d6 anh/chi cho biét Ia da 1 will list various strategies. | will then ask whether you anhichj c6 ap €6 ap dung chién

(NI thuc hién ké hoach nao trong nam 2014 va cho biét ring dung chien lroc lirrc nay trong 3

anh/chj cé thuc hién céac chién luoc nay trong 3 ndm qua
chua.

applied the strategy in 2014, and whether you
introduced it over the past three years.

nay trong ndam
2014 khong?

nam qua khéng?

liét ké mot vai cach lam va sau do anh/chj cho biét 1a da
thue hién ké hoach nao trong ném 2014 va 2012

will list various strategies and then ask whether you
applied the strategy in 2014, and in 2012.

anh/chi c6 ap
dung cach lam
nay trong nam

Thich (#ng bién dbi khi hau - Climate adap
1) Thay déi cay trong cé kha nang thich ¢ng véi bién ddi khi Adoption of climate-resilient crops O O
hau
2) Diéu chinh thoi gian canh tac Adjustment of planting times O O
3) Tiét kiém va dy trir hat giéng Seed saving and storage O O
4) Bilam thué Casual labour (e.g. seasonal migration) O O
5) Lam vuon Home gardening O 0
6) Thay loi Irrigation O O
7) Ung dung phwong phap canh tac méi New agricultural practices O 0
8) Tréng thém/lai cay xanh Tree replanting O O
9) Hing va trir nwéc muwa Rainwater harvesting/impounding O O
10) Dw trir nwéc Water storage O 0
11) Tam thoi khéng cho tré em di hoc Removing children from school O O
12) S& dung von vay dé da dang héa thu nhap Use of loans for income diversification O O
13) Tiét kiém lwong thwc thuc phdm Rationing food 0 O
T6i mudn biét thém vé céch lam sinh ké cda anh/chij, t6i sé I would like to ask you about your livelihood strategies. | | C.17. Gia dinh C.18. Gia dinh

anh/chi c6 ap
dung cach lam
nay trong nam

2014 khong? 20127
Thwe hién thich trng bién ddi khi hau - Climate-resilient practi
1) San xuéat ndm rom trong nha Indoor mushroom production O O
2) Tréng rau mam Sprout vegetables 0 0
3) Nudi lgn tham 16t sinh hoc Pig-raising with bio-bedding 0 0
4) Nudi ga tham 16t sinh hoc Chicken-raising with bio-bedding 0 0
5) Quan ly dich bénh téng hop Integrated pest management 0 0
6) San xuét hoac/va sir dung phan bén sinh hoc/ httu co Production and use of bio-fertilizer O O
Gia dinh anh/chj da tréng bao nhiéu loai cay tréng va hoa How many different crops and vegetables did your C.19 ... nam C.20 ...nam 2012?
mau khéc nhau household plant... 20142
S6 loai cay trong/hoa mau - Number of different crops/vegetables . o
Trong vong 3 ndm qua, c6 bét ky ai trong gia dinh anh/chj di | Over the past three years, have anyone in your household held any loan? Chuyén
vay khéng? Gl
cau
Co vay Yes >
C.21a
2) | Khéng vay No O > C.22
99) [ Téi khong biét | don’t know [} >C.22
Ai cung cap cac khoan vay nay? Who provided these loans? Chuyén
21a =Ny
— cau
1) | Ngan hang A bank 0
2) | Hoi Lién hiép Phu ni The Women'’s Union O >
3) | Nhitng ngudi cho vay (lay 13i) A money lender (with interest) 0 C.21b
4) | Ho hang, ban bé hay hang xém (khéng l4y 14i) Relatives, friends or neighbours (no interest) ] >
99) | Téi khong biét I don't know 0 C.21b
C. Muc dich chinh cta khoan vay la gi? What was the main use of these loans? Chuyén
21b zg:g
1) | DAu tu vao cac hoat déng nong nghiép cé kha nang thich Investment in climate-resilient agriculture [m}
(rng bién dbi khi hau >
2) | Pau tw vao hoat déngnéng nghiép khac Investment in other agriculture [} C.21c
3) | DPau tw vao hoat dong phi néng nghiép (vi du, buén ban Investment in off-farm activities (small business) O
nho)
4) | Gia cb nha/ mua tai san d6 dac Enhancing house/property O
5) | Kham chira bénh/ tinh hudng khan cap Medical care/emergencies O >C.22
6) | Bam tiéc, sr dung muc dich cé nhan khac Ceremonies, other personal use O
99) | Tai khong biét 1 don’t know O
C. Vé két qua sau khi vay vén, cdu nao sau day c thé duoc Concerning the outcomes of having this loan, which of the following statements Chuyén
21c &p dung cho truong hop caa anh/chj? (Nhiéu lwa chon) applies to you? (Multiple selections) 22:9
1) | Toi da co kha nang kiém tién nhidu hon | have been able to earn more money. [}
2) | Toida co kha nang da dang hda ngudn thu nhap | have been able to diversify income. O
3) Téj da cd kha nang thwe hién cac hoat dong thich (rng voi | have been able to adopt climate-resilient activities. a >C.22
bién déi khi hau
4) | Taéikhong cé kha néng tra khoan vay khi dén han. | have not been able to repay my loan on schedule. O
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C. Ban c6 thé mé ta mic dé giai quyét rdi ro cta b[én déi khi How would you describe your household’s ability to address climate risks such as Chuyén
22 h&u cua gia dinh anh/chj chang han nhw mwa bat thwong, irregular and unpredictable or extreme rainfall? Eang
kho doén truéc hay mura qué nhiéu thé nao? Gl
1) | Cao High O
2) | Trung binh Moderate O
3) | Thép Low O >C.23
99) | Téi khong biét | don’t know O
(o Céu nao sau dau mé ta tét nhat vé gia dinh anh/chj? Which of the following statements best describes your household? Chuyén
23 sang
i cau
1) | @ Bay gio ching t6i thich trng tot hon va chuan bi can 2 We are now better-adapted and more prepared for climate change ] >
than hon cho bién doi khi hau so v&i cach day 3 nam than four years ago. C.23a
2) | = Chung t6i khéng cé sw thay ddi nao v& kha nang (ng = Over the past four years, there has been no change in our ability to ] >D.1
phd v&i bién doi khi hau so véi cach day 3 nam. face climate change.
3) N Chung t6i bay gio chuan bi kém hon véi thay ddi ctia A We are now less prepared for climate change than we were four years ] >D.1
bién ddi khi hau so véi cach day 3 nam ago.
99) [ Téi khong biét | don’t know O >D.1
(o Theo quan diém cda anh/chi, du &n ICAM (bao gém té chirc | In your view, to what extent has the ICAM project (which included Care WU, DARD, Chuyén
23a CARE, Héi Lién hiép Phu nik, S NN&PTNT, S& TNMT, DONRE, CCRD) played a role behind this improvement? il
PCLB) déng vai tro gi trong sw céi thién nay? cau
1) | Vaitro chinh Main positive role O
2) | Vai tro tich cuc ngang véi cac yéu to/td chirc khac Positive role amongst others O >D.1
3) | Khong déng vai tro nao No role O
99) | Tai khong biét | don’t know O

PHAN D | GIAM THIEU RUI RO THIEN TAI — DISASTER RISK REDUCTION...

Gia dinh anh/chj chuén bj (ng phé véi thién tai nhw thé nao? How prepared is your household to handle a disaster? Chuyén
san
céug

1) | [++] Chuan bi rat tot [++] Very prepared O
2) | [+] Chuan bj twong dbi tot [+] Somewhat prepared O
3) | [-] Gan nhw khdng chuan bj [-] Somewhat unprepared O >D.2
4) | [--]Hoan toan khéng chuan bi [--1 Very unprepared O
99) | Tai khong biét | don’t know O
So v6i cach ddy 3 ndm, hé gia dinh anh/chj ngay hém nay c6 Compared to four years ago, is your household today more or less able to handle Chuyén
m thé tmg phé véi thién tai nhiéu hay it hon? a disaster? zg:g
1) | 2 Nhiéu hon 2 More able O 2> D.2a
2) | = Khéng thay dbi = No change O >D.3
3) | Withon N Less able O 2>D.3
99) | Toi khong biét | don’t know O >D.3
Theo quan diém cua anh/chi, dw an ICAM dong vai tro nhu thé | In your view, to what extent has the ICAM project played a role behind this Chuyén
nao trong sw thay déi nay? improvement? zg:g
1) | Vaitro chinh Main positive role a
2) | Vai tré tich cuc ngang véi cac yéu t6/td chirc khac Positive role amongst others 0
3) | Khong déng vai tro nao No role O 2D3
99) | Téi khong biét | don’t know O
D.3 Céu nao cau day mo ta tot nhét vé gia dinh anh/chj? Which of the following statements best describes your household? Chuyén
san
céug
1) | Chung téi khdng cé bat ky sw chuan bi cho thién tai hoac tinh We have not done anything to prepare for a disaster or emergency and
hudng khan cap nao va chiing téi khéng c6 ké hoach dé we do not plan to
2) | Chung t6i khéng c6 bat ky sw chuan bj cho thién tai ho&c tinh We have not done anything to prepare for a disaster or emergency but
huéng khan cép nao nhwng chiing téi cé ké hoach nhirng we plan to in the coming months
thdng sép t6i >D4
3) | Chigan day ching téi da bat dau chudn bj cho thién tai hodc We just recently began preparing for a disaster or emergency
céac tinh hudng khén cép
4) | Chuang t6i da chudn bi cho thién tai va tinh hudng khan cap We are prepared for a disaster or emergency
m 1) Co 2)Khong | 99) Toi
khéng
biét
D.4.1 | Nguoidan trong 4p co6 thwong xuyén nhan duogc canh bao Are villagers usually warned ahead of a storm? O
trwéc vé bao khong?
D.4.2 | Ap clia anh/chi cé ké hoach phong chdng thién tai hay tinh Does your village have a disaster response or emergency O
hudng khan cép khong? plan?
D.4.3 | Ap cta anh/chj cé thanh lap mét déi trong xém/ap (vi du doi Does your village have an organized group (such as a O

Ctru hd clru nan) qé quyét dinh nhirng viéc can lam khi cé rescue team) that decides what to do in disasters or

thién tai va tinh huéng khan cap khong? emergencies?

D.4.4 | Nguwoidan trong dp ¢ dwoc tap huan tro gidp Ian nhau trong Have villagers been trained to assist others in the event of a
tinh huéng c6 thién tai khong? disaster?
D.4.5 | Xém/ap clia anh/chj cé tuyén dwéng so tan dan khi thién tai Does your community have evacuation routes?

khéng?

D.4.6 | Xém/ap clia anh/chj cé noi trd &n cho ngudi dan khi co thién Does your community have a shelter identified where people
tai khéng? can go in the event of a disaster?

(=]
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No6i chung, xém/ap ctia anh/chi ting phé véi thién tai nhu thé Overall, how prepared is your community to handle a disaster? Chuyén
nao? zg:g
1) | [++] Chuén bij rat tot [++] Very prepared O
2) | [+] Chuén bi twong dbi tot [+] Somewhat prepared 0
3) | [-] Gan nhu khéng chuén bj [-]1 Somewhat unprepared O >D.6
4) | [--1Hoan toan khong chuan bj [--1 Very unprepared O
99) | Toi khong biét | don’t know 0O
So v6i cach day 3 nam, xém/ap ctia anh/chi ngay nay cé thé Compared to four years ago, is your community today more or less able to handle Chuyén
ting phé véi thién tai tét hon hay kém hon a disaster? zg:g
1) | # Cothétdthon 2 More able O >D.6a
2) | = Khong thay doi = No change O 2> EO0
3) | 8 C6thé kém hon N Less able O 2>E0
99) | Téi khong biét | don’t know O >E.0
Theo quan diém cta anh/chj, du &an ICAM (bao gém té chiic In your view, to what extent has the ICAM project (which included Care, WU, Chuyén
CARE, Héi Lién hiép Phu ni¥, S6& NN&PTNT, S& TNMT, DARD, DONRE, CCRD) played a role behind this improvement? Sang
PCLB) déng vai tré nhu thé nao trong sv thay ddi nay? el
1) | Vaitro chinh Main positive role O
2) | Vai tro tich cwc ngang véi cac yéu to/td chirc khac Positive role amongst others 0
3) | Khong déng vai trd nao No role O 2 E0
99) | Toi khong biét | don’t know O

Tinh trang hén nhén cua anh/chj? What is your civil status? Chuyén
san
céug

1) | Pakéthon Married | ] >E.1
| 2) | Déc than, & géa, li than hay da li di Single, widowed or divorced | O >E4
[CYIZ A trong hé gia dinh anh/chi... Who in your household... 1) 2)Phén | 3) 4)Phin | 5) 99)
E.1 Chicé Ion la Nam va Ion la Chi cé Toi

nam nam ni¥ nhw nir niv khéng
nhau biét
E.1.1 ...quyét dinh cach chi tiéu ngudn thu nhap | ...decides what to do with family income? [} O O

cla gia dinh?

E.1.2 ...tham du cac cugc hop hay hoat dong ...attends meetings or activities in the village? O O O O O O
clia xém ap?

E.1.3 ...quyét dinh gia dinh sé tréng cai gi, khi ...decides what to plant, when and where (food [} O ] O O [m}
ndo va & dau (cay trong dé an) crops)?

E.1.4 | ...quyétdinh gia dinh sé tréng cai gi, khi ...decides what to plant, when and where O O O O O [m}
nao va ¢ dau (cay trong mang lai thu (cash crops)?

nhap)

E.1.5 | ...quyétdinh cac hinh thirc ddu tw nong ...decides on agricultural investments? [} O O O O O
nghiép?

E.1.6 ...quyét dinh cac hinh thirc dau tw phi ...decides on non-agricultural investments? O O O O O O
noéng nghiép?

E.1.7 | ...cham lo cho bira an? ...prepares food? O O O O ] [m)

E.1.8 | ...cham s6c cho con nho? ...cares for children? [m] O [m) O O O

M6 ta nao dwéi day phu hop nhat véi gia dinh ctia anh/chi? Which of the following statements best applies to your household? Chuyén
san
céug

1) | Trong 3 ndm vira qua, nam gi¢i c6 anh hwéng Ién hon Over the past three years, men have gained more influence in O > E2a
trong viéc ra quyét dinh ctia ho gia dinh. household decisions.

2) | Trong 3 ndm vira qua, khéng c6 thay dbi nao v& vai tro nam Over the past three years, there has been no change in the way men [} >E3
gidi va nlr gidi trong viéc ra quyét dinh cua hd gia dinh. and women make household decisions

3) | Trong 3 nam vira qua, ni¥ gi¢i cé anh hwéng Ién hon trong Over the past three years, women have gained more influence in [} 2> E2a
viéc ra quyét dinh clia hd gia dinh. household decisions.

99) | Téi khéng biét | don’t know O >E3
Li do chinh trong su thay déi vé tdm &nh hudng cta nam gidi What is the main reason for this change? (DO NOT READ OPTIONS) Chuyén
va nir gioi trong viéc ra quyét dinh trong gia dinh anh/chj? Eand
(KHONG POC CAC LUA CHON CHO NGUOI BUQ'C KHAO cau
SAT)

1) | Céc yeu to lién quan déen dw an cla to chirc CARE Factors related to the CARE project O
2) | Céac yéu tb khac Other factors O >E3

99) | Toi khong biét | don’t know O
Trong vong 3 ndm qua, khéi long céng viéc cua nir gidi trong | Over the past four years, has the workload of the women in your household Chuyén
gia dinh c6 sy thay doi nao khéng? changed? zg:g

1) | Co, khéi lwong cong viéc clia niv gidi gia tang. Yes, it has increased [m] > E3a
2) | Khong No ] >EA4
3) | Co, khdi lwgng cong viéc cua nir gioi giam di. Yes, it has decreased O > E3a

99) | Tai khong biét I don’'t know =] >EA4
Li do chinh trong thay déi khdi luvong céng viéc clia nir gici What is the main reason for this change? (DO NOT READ OPTIONS) Chuyén
trong gia dinh? (KHONG PQC CAC LUA CHON CHO NGUO!I Sl

H DUQC KHAO SAT) cau
1) | Céc yéu té lién quan dén duv an cta t6 chirc CARE Factors related to the CARE project 0
2) | Cac yéu té khac Other factors O >E4
99) | Toi khong biét I don’t know 0
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Ai & xém/ ap ctia anh/chi... Who in your community ... 1) 2)Phan | 3) 4)Phan | 5) 99)
Chico Ién la Nam va Ion la Chico Toi
nam nam ni¥r nhw niv niv khéng
nhau biét
E.41 ...tham gia vao cac cudc hop trong ...takes part in village meetings? O ] a a a a
ap?
E.4.2 | ...phat biéu trong sudt cudc hop ...speaks during village meetings? O O O O O O
trong 4p?
E.43 | ..anhhudng dén quyét dinh ve ...influences decisions about village affairs? O O O O O O
nhirng van de clta ap?
E.4.4 | ..raquyétdinh vé nhiing van dé ciia | ...makes decisions about village affairs? O O O O O O
ap?
E.4.5 ...dai dién cho ap trwdc chinh quyén ...represents the village vis-a-vis the government? Od O O O O O
dia phwong?
E.4.6 ...tién hanh céc cang viéc tinh ...conducts volunteer work? O O Od O O O
nguyén?
E.4.7 | ...co trach nhiém vé&i cac té chirc cdp | ...is involved in village-based organisations? O O O O O O
dia phwong?

E M6 ta nao duwdi day phu hop nhat voi xom/ap cia anh/chi? Which of the following statements best applies to your community? Chuyén
san
céug

1) | Trong vong 3 nam qua, nam gi¢i anh hwéng Ién hon trong Over the past three years, men have gained more influence in O - E.5a
viéc ra quyét dinh ctia xém/ap. community decisions.
2) | Trong vong 3 ndm qua, khéng cé thay déi ndo v& sy anh Over the past three years, there has been no change in the way men >F.1
hwéng clia nam gi¢i va ni gidi trong viéc ra quyét dinh clia and women make community decisions
xom/ap.
3) | Trong vong 3 nam qua, ni¥ gi¢i cé anh hwéng I1&6n hon dén Over the past three years, women have gained more influence in > E.5a
céac quyét dinh clia xém &p. community decisions.
99) | don’t know 2> F.1
T6i khong biét
Li do chinh trong sw thay déi tam &nh hudéng clia nam gici va What is the main reason for this change? (DO NOT READ OPTIONS) Chuyén
ni gii trong viéc ra quyét dinh cta xém/ap? (KHONG DOC sang
CAC LUA CHON CHO NGUOI BUQO'C KHAO SAT) cau
1) | Céac yéu tb lién quan dén dv &n cua té chirc CARE Factors related to the CARE project O
2) | Céac yéu t6 khac Other factors =] >F.1
99) | Tai khong biét | don’t know O

Gia str 4p ctia anh/chj mudn thuc hién cac hoat déng mang lai
phc loi chung va cai thién chung cho &p nhung lai khéng
mang lai li ich truc tiép cho gia dinh anh/chj. Anh/chj s& hé
tro cho hoat dong nay nhw thé nao?

Suppose your village were to implement an activity that would benefit the overall
welfare and conditions of the village - but that would not bring direct benefits to
your household. How likely is it that you would support this activity?

1) | H6 tro hét kha nang Very likely O
2) | Hb tro theo kha néng Likely O
3) | Khéng hé tro Unlikely O
4) | Hoan toan khéng hé tro Very unlikely O
99) | Tai khong biét | don’t know O
: Mdre do nguoi dén trong ép, déng gép dé Iam cho p tré thanh To what extent do people in this village contribute towards making the village a
noi tot hon dé séng nhuw thé nao? better place to live?
1) | Ré&tnhiéu To a great amount O
2) | Vwra phai To a considerable amount O
3) | It To a small amount O
4) | Khong Not at all O
99) | Toi khong biét | don’t know =
Mirc do thuong xuyén nguoi dan di hop dé dé xuat nguyén How often do villagers get together to jointly request government officials or
vong ctia ho dén céc cép chinh quyén dia phuong? political leaders with requests for action?
1) | M6i thang 1 1&n hodc nhiéu hon Once a month or more often O
2) | Vailan trong ndm Several times a year O
3) | Khoang 1 n&m 1 1an About once every year O
4) | Tthon 1 nam 1 1an hoac khéng bao gio’ Less than once a year or never O
99) | Tai khong biét | don’t know O
“ N6i chung, nhiing nguyén vong ma nguoi dén cung nhau dé Overall, to what extent do these joint requests lead to the desired government
xuét dwoc chinh quyén dia phuwong dép tng & mirc do nao? actions?
1) | Cao To a great extent O
2) | Trung binh To a moderate extent ]
3) | Thap To a low extent O
99) | Toi khong biét | don’t know O
Céu nao sau day ap dung ding nhét trong céng dong ctia Which of the following statements best applies to your community? Chuyén
anh/chj? :s:g:g
1) | 2 Hién tai ngwoi dan & day cong tac véi nhau tét hon so véi 2 Villagers here are now working together more than three years ago. ] 2> F.5a
cach day 3 nam
2) | W Hién tai nguwdi dan & day cong tac voi nhau kém hon so A Villagers here are now working together less than three years ago ] -> F.5a
v&i cach day 3 nam
3) | = Trong 3 nam vira qua, mirc d6 ma nguwoi dan cong tac voi => Over the past three years, the extent to which villagers work together O >F.6
nhau khong thay déi so véi cach day 3 nam has not changed
99) | Tai khdng biét | don’t know O >F.6

-]
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Ly do chinh nao cho sy thay ddi nay la gi? (KHONG DOC What is the main reason for this change? (DO NOT READ OPTIONS) Chuyén
CAC LUA CHON) 22:9
1) | Céc yéu té lién quan dén dy an cla t6 chirc CARE Factors related to the CARE project O
2) | Cac yéu tb khac Other factors O >F.6
99) | Toi khong biét | don’t know O
Trong mét ndm qua, anh/chi da tham dw cac cudc hop lap ké Over the past year, did you participate in any community planning meeting? Chuyén
hoach nao trong xém/ap chwa? ig:y
1) | Co Yes ] 2> F.6a
2) Kt\gngh . No O >G.1
99) | Téi khong biet | don’t know O
F.6a biéu gi la quan trong nhat ma anh/chi hoc dwoc khi tham dw What is the most significant thing you have learned in these meetings? Chuyeén
trong céc cudc hop lap ké hoach nay? Sang cau
1) >G.1

Theo anh/chi, ai la nguoi dwoc hudng lgi tee dw an trong toan In your view, who benefitted from the project? Chuyén
x6m/4p ctia anh/chj? sang
cau
1) | TAt ca cac ho gia dinh trong &p All households in the village [} >G.2
2) | Phan Ién cac ho gia dinh trong &p Most households in the village O > G.1a
3) | Mét vai ho gia dinh trong 4p A few households in the village O 2> G.1a
4) | Khong ai tai djia phwong Nobody in the village ] 2>G.2
99) | T6i khong biét | don’t know ) >G.2
[cAE] Viéc Iwva chon hé hudng lgi dw &n dwa trén tiéu chi nao? Based on what criteria were households selected? Chuyén
sang
cau
1) | H6 ngheo Poor households ]
2) | Ho can nghéo Near-poor households O > G.1b
3) | Céc tiéu chi khac Any other criteria m}
99) [ Tai khong biét | don’t know [} >G.2
Theo anh/chi, cac tiéu chi nay cé cong bang khéng? Do you think that these criteria were fair? Chuyén
sang
cau
1) | Co Yes O
2) | Khéng No =] >G2
99) | Tai khong biét | don’t know O
Trong 3 nam vira qua, anh/chj cé hoc dwoc ndi dung méi tee Over past three years, have you learned anything new from the CARE project? Chuyén
dw éan cta CARE khéng? 22:9
1) | Co Yes [} >G.3
2) | Khong No [} >G4
99) | Tai khong biét | don’t know [} > G.7
Hién tai anh/chj c6 dang p dung vao doi séng nhiing gi da To what extent do you currently apply what you have learned? Chuyén
hoc duworc tir dw an khéng? 22:9
1) | To6i ap dungmoi thir da dwoc hoc | apply everything | have learned O > G.5
2) | Taiap dung phan Ién nhitng gi dugc hoc | apply most of what | have learned O >G4
3) | Téichwa ap dung nhitng thir da hoc, nhung cé ké hoach ap | do not yet apply what | have learned, but plan to do so in the future O >G4
dung trong twong lai
4) | Toéi khéng ap dung | do not apply anything | have learned ] >G4
99) | Tai khong biét | don’t know [} >G4
Nhing Ii do nao anh/chi khéng &p dung kién thirc da hoc? What are the reasons why you did not apply some of the things you have learned?
(KHONG BPOC CAC LUA CHON) (DO NOT READ OPTIONS)
1) | Té6i khéng cé ngudn lwe dé thuc hién nhitng diéu da hoc | do not have the resources to implement the changes O
2) | Toi khéng tw tin dé thyc hién nhirng phwong phap moi | do not feel confident in applying new techniques O
3) | T6i khéng muon viéc kiem song cua téi bi rui ro | do not want to put my livelihood at risk O
4) | Toi khong tim dwoc ngwdi can lién hé néu toi gap van dé voi | do not know who to contact if | have problems with the new technique O
phuwong phap méi
5) | T6i khéng tim dwoc nhivng lei ich khi ap dung nhirng phwong | see no advantage in the new technique(s) O
phap méi nay
6) | Khac: Other: O
Anh/chj c6 cho rang nhitng ky thuét, cach lam ma anh/chj hoc Do you think that the new techniques/strategies that you have learned are worth Chuyén
dwoc sé co gia tri hiru ich trong twong lai? applying into the future? 22:9
1) | Co, tht ca nhiing gi da hoc déu hiru ich Yes, all of them O > G.5b
2) | Co6, mét vai thir thye sy hiru ich Yes, some of them ] > G.5a
3) | Khong No O - G.5ba
99) | Toi khong biét | don’t know ] 2> G.6
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KHONG BAT BUQC: Anh/chj cé thé cho ching téi biét mét vi OPTIONAL: Can you give me an example of a strategy not worth applying? Why is it not
du vé ky thuat/cach Iam khéng c6 gia tri 4p dung khéng? Vi worth to be applied?

sao né khéng mang gia tri 4p dung?
Viét vao day: Write here: O

_‘H

KHONG BAT BUQC: Anh/chi cé thé cho chiing téi biét mét vi OPTIONAL: Can you give me an example of a strategy worth applying? Why is it worth to be
du vé ky thuat/cach lam cé gia tri dp dung khéng? Vi sao né applied?
mang gia tri dp dung?

AE

Viét vao day: Write here: O
Néu anh/chj c6 nhirng ky thugt/cach lam tét nhét, anh/chj c6 Thinking of the most technique/strategy that is most important to you, do you think you will be
nghi rang minh sé thyrc hién né trong tuong lai khéng? able to apply it into the future?
1) | Co, toi sé ty thye hién Yes, on my own (]
2) | Cé, v&ihb tro tir ngudi khac Yes, with support from others O
3) | Khong No O
99) | Taéi khong ro | don’t know O
Anh/chj c6 chia sé vé déng gop thém gi cho dw an khong — vi Is there any feedback on the project that you would like to share — for instance, what went
du, nhitng hoat déng cu thé da thurc hién tt hodc cach lam particularly well, or ways how similar projects could be carried out better?
nhiing dw an tuong tw cé thé thuc hién tét hon?
1) | Viét vao day: Write here:

Cam on anh/chi da tham gia khao sat.
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